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Financial Statements

About Bank of
Palestine Group

Bank of Palestine was established in Gaza City in
1960 as a leading financial institution that seeks
to elevate the level of banking services in Palestine,
while focusing on financing small and medium size
enterprises. The Bank developed its operations and
expanded its services to respond to the financial
needs of various Palestinian sectors and segments.
Today, Bank of Palestine is considered the largest
national banking network in Palestine in terms of
assets, customer deposits, credit facilities, profits,
number of employees and market value, in addition
to its widespread offices and branches across the
Palestinian governorates, with international presence
through its representative offices in the United Arab

Emirates and Chile.

Together We Impact
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A glimpse of our Journey
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2009
20M

2015

2016

2017
2018

2019

2020

2021

2022

The establishment of Bank of Palestine

The first bank in Palestine to start using computers

Relationship building with global banks

The first bank in Palestine to adopt the SWIFT system

The first and only bank in Palestine to establish a Visa and Master Card center for acquiring and processing cards transactions

The introduction of ATMs and Points of Sale Machines

The establishment of an International Trade Department doing business with Global Banking Networks

Listing Bank of Palestine shares on the Palestine Exchange

The establishment of Al Wasata Securities Company, the investment arm of Bank of Palestine Group

Launching the GPRS and the first (drive-through ATM)

The establishment of PalPay Company for electronic payment solutions

Launching the Felestineya program for women empowerment & financial inclustion
Launching the first Bank of Palestine Representative Office in Dubai, UAE

The merger of the Palestine Commercial Bank with Bank of Palestine
Bank of Palestine joins the Global Alliance for Banking on Values (GABV)
Acquisition of majority shares in the Arab Islamic Bank (AIB)

Launching the second Bank of Palestine Representative Office in Santiago, Chile

Participation in global initiatives on ESG projects with the International Finance Corporation (IFC) and the French Development
Agency (AFD)
Launching the mobile branch — Banke Rahhal

Launching the USSD service

Launching the automated banking service

Launching the WhatsApp banking channel

Launching the PointCom campaign to promote electronic banking services

Launching the electronic wallet “Mahfazati” application through PalPay

Upgrading corporate and retail banking services on internet banking and the Banke mobile application

Bank of Palestine Group and the National Aluminum and Profiles Company (NAPCO) establish the Qudra Energy Solutions Company

The establishment of Intersect Hub

Completion of the Customer Segmentation Project
FISEA, the AFD Group Investment Vehicle advised by Proparco, becomes a strategic partner and investor in Bank of Palestine

Investing in Mada Al-Arab Company to promote digital transformation in Palestine

Launching the first Climate Risk Management Conference in the Financial Sector in partnership with the European Bank for
Reconstruction and Development “EBRD”

Signing “Sunref II” the green financing agreement between the bank and Proparco and the European Union to support energy
efficiency and renewable energy projects

Issuing the first sustainability report based on the Global Reporting Initiative Standards

Bank of Palestine

Annual Report 2022

ATributeto OurFounders

Late Mr. Hashim Atta Al Shawa
Founder of Bank of Palestine

The late Hashim Al Shawa dedicated his life in service of his people
and his country. He founded Bank of Palestine to support farmers and
orchard owners in the Gaza Strip in order to encourage them to grow
and expand their businesses. Al Shawa used the orange tree as a symbol
to reflect the Bank's identity and that of Palestine. He worked tirelessly
until his last moments to grow and expand the Bank in order to become

an economic entity of weight.

Late Dr. Hani Hashim Al Shawa
Former Chairman of Bank of Palestine

The late Dr. Hani Al Shawa continued along the path of building and
developing Bank of Palestine by adopting an expansive strategy, keep-
ing pace with technological advancements, and promoting highest
levels of business practices and professional performance. His foot-
print and his wise legacy and sound management live on until today,
present in the Bank's doctrine to best serve its customers, sharehold-

ers and stakeholders.

Together We Impact
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Ouvur Vision

We aspire to be distinguished as the values-based, sustainable, modernized

financial and banking institution on both the local and international levels.

Our Mission

Bank of Palestine undertakes a mission rooted in a value system dating back
to 1960, encompassing the best sustainable global practices and modern
digital banking, to impact economic and social development in Palestine,
through innovative banking while preserving shareholders’ rights and pro-
viding value to all stakeholders in a national partnership, with connections
extending to the region and the world within a shared responsibility ap-

proach.

Transparency

asponsibility and Commitment

Our values Teamwork

Bank of Palestine
Annual Report 2022

Key Financial Highlights

UsD

Gross Income

Profit before Tax
Net Profit

Total Assets
Customer Deposits
Credit Facilities
Shareholders’ Equity
Paid Up Capital

Net Interest and Commission
Revenue

Number of Employees

Number of Customers (All
(customers

Number of Branches (Operat-
(ing in Palestine

Market Share — Deposits

Market Share— Credit Facilities

?

217,754,818
69,825,341
54,110,093

4,657,182,978
3,735178,556
2,687,155,004

416,380,548

200,000,000
196,598,248
1,728

560,513

73

30.43%

32.99%

‘

2019 2020

199,435,810 182,789,657
51,795,049 40,160,368
38,936,722 22,412,148

5,264,944,640 5,809,809,988
4,115,584,018 4,834,024,254
2,983,385,227 3,266,748,588

430,664,193 433,520,671

204,000,000 208,080,000

203,104,797 197,457,949

1,731 1,749
617,966 670,956
73 74
30.33% 31.70%
34.46% 34.11%

2021

237,920,164

84,604,853

56,254,327

6,508,221,806

5,305,139,602

3,453,207,160

496,099,429

217,433,527

223,598,064

1,745

732,462

73

31.72%

33.92%

Change in Key Performance Indicators (KPls) during the last five years

2022

271,078,059

107,337,833

66,646,637

6,487,960,857

5,266,723,842

3,572,054,865

545,922,621

223,958,577

256,282,832

1,799

843,657

73

31.78%

3421%

Together We Impact
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;wl “Together We
. © Impact Towards
y a Sustainable
; Future.”

™

Hashim Shawa

Chairman — Bank of Palestine Group

Ladies and gentlemen, respected shareholders of Bank of Palestine,

| am pleased to communicate with you through our organization’s annual report reviewing past years' results, in which the Bank
was able to achieve remarkable financial results for the benefit of shareholders through all its business operations in the year
2022.

The year 2022 was a year marked by achieving a significant leap in the level of profits and returns on operations, in addition to
enhancing efficiency, which is an essential part of our strategy and a requisite towards ensuring the confidence of our share-
holders, customers and employees. 2022 witnessed the joining of additional talent to our executive management bringing forth
regional and international banking expertise, contributing to further developing the Bank's operational strategies and building

on its achievements for the coming years.

This leap was achieved thanks to the growth strategy through maintaining the bank’s leadership in financing small and medium
enterprises (SMEs). The bank equally focused its attention on targeting retail clients in the private sector, while mitigating risks,

and diligently following up on the collection of bad and overdue loans.

| would like to commend the bank’s executive management, for achieving these results during exceptional circumstances de-
spite the complex political and economic challenges at home and in the globe. We are proud of the staff of Bank of Palestine
who have worked hard and upheld highest standards of services. Through our Human Resources Department, we continue to
provide incentive programs investing in talent development for our employees’ through the newly created Leadership Academy.

Ensuring our staff skill development and job satisfaction is part of our sustainability commitments.

Last year witnessed important achievements and engagements with our SME clients. We continued the implementation of

lending programs and partnership agreements to finance this important sector with international and Arab developmental

Bank of Palestine
Annual Report 2022

financial institutions. The bank was able to finance more than 40,000 small and medium-sized enterprises, which contributed
to the creation of more than 150,000 jobs. Our financing activities for this segment also included financing programs for wom-

en-in-business, entrepreneurs, and financing of green projects.

Our mission in keeping pace with digital transformation within the bank was given additional focus; through attracting into the
senior management of the bank expertise in the field of digital transformation and information technology. This remains a key
focus area for the bank, as we continue to realize the importance of digitization in enhancing the bank’s operations and services,

developing our electronic channels, and leap frogging into the digital age.

As for non-banking activities and commitments, we continue to contribute significantly to the process of building the eco
system for entrepreneurship, technology and enabling the environment for startups. We do this by strengthening the role of
the group’s incubator - Intersect, and supporting Ibtikar Fund, which is dedicated to investing in early stage startups. In Bank
Palestine, we believe that our investment in this segment of entrepreneurial youth is a sound strategy. It stems first; from our
values and our commitment in real development of the economy through investing in youth talent, and secondly supporting the

digitization of the banking sector in order to enhance the culture of the digital economy in our country.

We are proud of the success of these start-up companies who have obtained additional financing from investors inside and
outside Palestine, thus, proving the effectiveness of our strategy. We hope that these start-ups will achieve additional successes

as they are putting Palestine on the map of innovation and excellence.

We realize that we cannot move forward in the strategy of growth without paying attention to our responsibility towards our
society and our environment. We continue to allocate a high percentage of our profits in favor of social responsibility projects in

support of education, health, women empowerment and people with special needs.

This attention to community was coupled with a strong commitment to sustainability including the environment. We are work-
ing on reducing our contribution to emissions in favor of future generations. We have published our first sustainability report
in accordance to international standards for disclosure. We are implementing the recommendations of the first conference to
discuss the risks of climate change and the role of the financial sector in reducing them, that was held in 2022 in partnership

with the European Bank for Reconstruction and Development (EBRD).

Moving Towards a Sustainable Future

In conclusion, | would like to stress the fact that we continue looking forward towards the future with renewed optimism as we
capture new opportunities and expand our vision. Key to this optimism is sustained investing in our community and our employ-

ees who are entrusted with leading us into the future in defiance of geopolitical and economic challenges.

As | stated before, our achievements during the past year are credited to the hard work of everyone at the bank. Therefore on
behalf of members of the Board of Directors; | would like to express our gratitude to all the staff of the Bank of Palestine group,

and to equally recognize the confidence and trust of our shareholders.

Hashim Shawa

Chairman

et ipn,

Together We Impact
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“We will continue the journey of growth,

accelerate the pace of digitization, and
increase our market share in the targeted
sectors and markets to achieve financial
and social returns for the benefit of our

shareholders and customers.”

Mahmoud Shawa

Bank of Palestine CEO

Ladies and Gentlemen

On behalf of the executive management and all employees of Bank of Palestine, | am pleased to present to you our management

report focusing on the performance of the Bank and the group companies.

Another year full of hard work and milestones has passed, with contributions to improving performance and enhancing capabil-
ities, especially in the areas of digital services, refining staff skills and simplifying procedures and operations, with the objective

of raising the level of banking services to our customers.

As for business banking; the bank continued to enhance its leadership in lending to small and medium-sized enterprises, hedging
risks and prudently managing non-performing loan ratios through astute credit decisions, utilization of guarantee funds and

proper provisioning, thus maintaining the quality of the credit portfolio.

The Bank continued financing corporate projects in partnership with the private sector institutions and companies in various
sectors. Special focus was given to financing projects in renewable and solar energy sector as part of “SUNREF II” program with
financing from Proparco - French Development Agency. Despite the global inflation and its impact on the economic sector in
Palestine, the business community in Palestine remained agile and active, working with Bank of Palestine as an important part-

ner in financing private sector projects.

As for the retail-banking sector, additional attention was granted to this segment during the past year through the launch of
savings campaigns, which provided rewarding financial prizes for depositors. The bank continued to provide its services for the
benefit of the retail segment improving the interaction of customers and individuals with the various electronic channels and

e-services ensuring a smooth and speedy service delivery.

During the implementation of its operations during the past year, the Bank adhered to the following principles:

- Enhancing compliance/AML procedures and good governance

- Improving customer services

« Investing in the human capital

- Keeping pace with technology and digitization in procedures and services

« Implementing a comprehensive strategy for sustainability at the level of the Bank’s operations, internally and externally

- Carrying out the Bank’s responsibilities towards the community and enhancing interaction with all segments of society

In reference to our operational financial performance, the Bank achieved a growth in profits before tax by 27% as a result of the

Bank of Palestine
22

Annual Report

increase in revenues which have reached 149%. As | previously mentioned, our thrust into operational efficiency has contributed
to lowering our operating expenses; thus consequently leading to an increase in net profits which grew by 18.5% on a yearly

basis while helping to decrease our cost-to-income ratio from 67.8% to 64.12%.

The Bank as a group continues to have a strong capital adequacy ratio reaching 15.87%, which is considered a strong ratio pro-
viding the Bank with financial solvency and sustainability for growing its market share which has in turn increased to 31.78%
and 34.21% for the deposits and loans, respectively. This strong capital adequacy provides a good financial cushion to face
any challenges while still maintaining reasonable default rates. The bank’s assets amounted to $6.5 billion, while shareholders’

equity amounted to $546 million.

If we look at the other performance indicators, we find that the ratio of net lending to deposits amounted to 67.82%, which
confirms the existence of a great ability to expand the growth in lending. The bank also achieved a rate of 12.65% as a return
on shareholders’ equity, and a rate of 1.03% as a return on assets. All of these indicators are considered healthy indicators
that confirm the effectiveness of the bank's strategy in balancing between growth in operations and hedging and preserving

shareholders’ rights and sustaining operations

A look towards the future

Our strategy and business plan for the next five years shall focus on increasing the digitization of our operations, including seg-
ments that are still outside the banking sector, expanding our market share, especially at the level of retail customers, considering
regional expansion, while restructuring our branches to serve our customers in an optimal and more effective way. SME lending
remains a focal point of the strategy with introduction of electronic onboarding and efficient SME loan processes. We remain

committed towards achieving financial and social returns for our shareholders and all stakeholders.

In conclusion, | would like to take this opportunity to thank all the employees of Bank of Palestine for their hard work and af-
finity to this institution, especially for their contribution to achieving outstanding results last year. Our gratitude equally goes
to all our shareholders for their trust and support and to the Board of Directors for their guidance, insights and focus on the
growth path of the Bank.

Mahmoud Shawa
CEO

NW7a e

Non-Performing Capital Adequacy Cost to Income Net Profit
Loans Ratio

4.61% 15.86% 64.12% $66.6m

Coverage Ratio Net Loans to Deposits

Liquidity Coverage Ratio

Together We Impact ‘l ‘|



Financial Indicators 2022
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Shareholders' Equity
$545.9 m

Annual Growth | 10%

2018
2019
2020
2021
2022

545.9
496.1
433.5
430.7
416.4 I I

Customer Deposits

$5.266b
Annual Growth | %-0.72

5.305 5266

4.834
4.116
3.735 I I

2018
2019
2020
2021
2022

Highlights of 2022

9.01%

Market Share -
in the Palestine
Exchange

Bank of Palestine
Annual Report 2022

Credit Facilities

$3.572b
Annual Growth | 3.44%

3.572

3.453
3.267
2.983
2.687 I

2018
2019
2020
2021
2022

Net Profit
$66.6m

Annual Growth | 18.5%

66.6
56.3
54.1
38.9
I 22.4

2018
2019
2020
2021
2022

Total Assets
$6.488b

Annual Growth | -0.3%

6.508

6.488
5.810
5.265
4.657 I

2018
2019
2020
2021
2022

34.21% * »

Market Share
in Loans

31.78%

Market Share
in Customer
Deposits

- Re-launching of
n to port v

g the "Payment to a me
e through Banke application.

- For the sustainability of small and medium enterprises for « Launching new loan bundles to empower women and - The Bank invested
women, a training workshop was organized in cooperation

between the Bank and Monshati.

aunching a loan program to finance micro projects for people

« Launching of a new initiative to recycle damaged
electronic devices and equipment for reuse.

ent
Jnion to - Developing the accounts system to enhance

financial inclusion so that any customer can open
a current account at Bank of Palestine.

using a

May

entrepreneurs within the Felestineya Program

- Launching an initiative to recycle the bank's billboards as part of the
sustainability strategy.

- Winning the Best Bank in Palestine Award from Global Finance.

« In cooperation between the bank and the European Bank for
Reconstruction and Development (EBRD) provided two training courses
in the field of financial management to enhance financial inclusion
among women.

- Signing an agreement between the bank, the businesswomen's forum
and the Middle East Investment Initiative (MEIl) to launch a financial
product for women entrepreneurs.

in Mada Al-Arab

Company, a leading fiber optic company to
promote digital transformation in Palestine.

« Launching the 'Bank of Palestine Platform' in partnership with the

European Bank for Reconstruction and Devel

with disabilities within the Sustainability Fund, in cooperation with

the Ministry of Labor and the Palestinian Fund for Employment.

+ Launching a project to promote banking awareness among

youth, in partnership with INJAZ.

- Partnering with the Palestinian Paralympic
Committee to highlight the importance of the
role of sports for people with disabi

October

Participation in the annual SIBOS conference

Amsterdam

n Conference on Entrepreneurship

Augus

- Launching a dedicated campaign targeting Palestinian Laborers
across the green line to enhance their financial inclusion

- Planting of trees in the village of Talouza, Nablus, as part of the
sustainability strategy to reduce harmful carbon emissions in the
environment

lopment on the - Joining the Global Impact Investing Network

Micromentor website for guidance to entrepreneurs in Palestine. (GIIN).

- Participation in the EBRD's Annual Meeting in Marrakech - Partnering with the Palestinian Green

Building Council, to promote sustainability in

« Received the Silver Award in Sustainability from the EBRD Palestine

- Contribute to launching the Wet Skills competition, a
Water Challenge to raise awareness about the importance

of water in preservi vironmental resources

Launching the sixth ort  of the Palestinian
Management Program Mini MBA- for female entrepreneurs

and business owners.

December

- Co-sponsoring of the Fourth International - Co-

Technology-Palestine ICEP 4.0 in Dubai Reco

+ Participation in the Global Impact Investing Network * Spol

(GIIN) - Investor Forum

- Receiving the Award for Best Bank in Pa
field of Treasury and Cash Management fra
Finance

- Em

organizing a conference on Climate Change Risks and the role of the

Financial Sector in reducing them in partnership with the European Bank for

nstruction and Development EBRD
nsoring the activities of the Palestine Technology Week (Expotech) 2022.

ploying the services of global consulting company Strategy& to help

outline a strategic growth plan for the next five years

- Publishing the first sustainability report based on the standards of the

Global Reporting Initiative "GRI”

Together We Impact 1 3
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Memberships

» Member in the “Global Alliance for Banking on Values” / GABV
(First bank in the Arab World and the Middle East to obtain such membership.)

* Member in the “Middle East Investor Relations Association” / MEIRA
* Member in the “World Economic Forum” / WEF

® Member in the “Global Banking Alliance for Women”

® Member in the “United Nations Global Compact”

© Member in the “Palestinian Green Building Council”

® Member in the “Global Impact Investing Network” /GIIN

Bank of Palestine
Annual Report 2022
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Our Branches and Offices

73 Branches and Offices

West Bank North Hub

Jenin Governorate
Jenin Main Branch
Maythalun Office
Yaa'bad Office

Al Yamun Office
American University Office
Qabatia Branch

Tubas Governorate
Tubas Main Branch
Nablus Governorate
Nablus Main Branch

Al Hisbah Office
Huwara Office
Tulkarem Street-Beit lba Office
Northern Assira Office
\ Rafidia

Tulkarm Governorate
Tulkarm Main Branch
Khadoury Office

‘ Downtown Office
Qalgiliyah Governorate
Qalgiliyah Main Branch
Azun Office

Representative Offices
Dubai
Chile

Mobile Office
Banke Rahhal

Branches and Offices
1,019 employees

‘ Salfit Governorate ‘

West Bank Centre Hub

Ramallah Governorate
Ramallah Main Branch
Tormosaya Office

Nilin Office

Deir Dibwan Office

Al Manara Office

Al Irsal Branch

Birzeit Office

Silwad Office

Al Masyun Branch
Bedo Office

Betunia Office

Al Bireh Branch

Al Tireh Office

La Casa Mall Office
\ Al Qasaba Branch
Jericho Governorate
Jericho Main Branch

Jericho Border Crossing Office

Salfeet Branch
Bidya Office

Jerusalem Governorate

Abu Dees Branch
Alquds University Office
Dahyet Al Bareed Branch

Head Office
780 employees

\ Al Ram Branch \

West Bank South Hub
Hebron Governorate
Hebron Main Branch
Hebron University Office
Saeer Office
Bab Al Zawiya Office
Al Salam Street Office
Targumia Branch
Dura Branch
Yatta Office
Al Thahiriya Office
Bethlehem Governorate
Bethlehem Main Branch
Beit Jala Office

Beit Sahour Office

Gaza Hub

North Governorate
Jabalia Branch

Beit Lahia Office
Beit Hanoun Office
Gaza Governorate
Al Rimal Branch

Al Saraya Office

Tal Al Hawa Office
Gaza Main Branch
Omar Al Mukhtar Office
Al Nasser Branch
Middle Governorates
Deir Al Balah Branch
Al Nussirat Branch
Al Zahra Office
South Governorates
Khan Younis Branch
Bani Suhaila Office
Rafah Branch

Rafah Crossing Office

Together We Impact 1 5



Banking Sector Overview

16

Number of branches operating in Palestine

379 379 379

370
351
337
290
274
258
237
232
226 |
21

The Palestinian Banking Sector

The Palestinian economy has achieved a growth of 3.6% during the year 2022, despite the

190
160

151
139

2012 0 ]

2002 @l

2003 D T

2004 QU &

2005 (D

2006 0

2007 (D

2003 (D
N
o
~O

2000

2009
201
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

successive crises it has been exposed to. This growth indicates that there are great oppor-
tunities for investment and expansion during the post-COVID-19 recovery phase and the

achievement of more outstanding performance with a sustainable impact on all stakeholders.

Bank of Palestine
2

Annual Report

Growth Indicators in the Banking Sector (Sbillion)

Assets 2018 2019 2020 2021 2022
Banking Sector 16.12 17.92 19.89 21.67 21.40
Bank of Palestine 466 526 581 6.51 6.49
Deposits

Banking Sector 1227 13.57 1525 16.73 16.57
Bank of Palestine 3.74 412 483 531 527
Credit Facilities

Banking Sector 843 9.04 10.08 10.75 11.05
Bank of Palestine 278 311 3.44 3.65 378

Growth Rate in Deposits and Loans

Customer Deposits

Banking Sector 0.68% 10.56 % 12.35% 9.70 % 093-%

Bank of Palestine 0.89-% 1018 % 17.46% 9.75 % 0.72-%

Credit Facilities

Banking Sector 5.06 % 7.15 % 1155 % 6.63 % 277 %

Bank of Palestine 893 % 1191 % 1041 % 6.03 % 3.65 %

Together We Impact ‘l 7



Corporate Governance
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Board of Directors and Board Committees

Mr. Hashim Shawa

Chairman

Bank of Palestine Group

Bachelor of Engineering "University College
London" 1997

Date of Birth: 25/01/1976
Member since 2007

Experience

Chairman of Bank of Palestine Financial

Group.

Chairman of Palpay Electronic Payments

Chairman of Alwasata Securities Company

Chairman of Ibtikar Fund

2007 - 2017, General Manager of Bank of

Palestine

2005 - 2007, Associate Director Middle

East Gulf Region, HSBC Private Bank -

Switzerland

2002 - 2005, Vice President, Middle East

Region, Citigroup Private Bank, Geneva
-Switzerland.

1997 — 2002, Assistant Vice President

Operations & Technology - Citigroup,

London, UK.

Memberships

Member of the Institute of International
Finance (IIF) Emerging Markets Advisory
Council (EMAC)

WEF MENA Regional Action Group Member.
World Bank Advisory Council on Gender and
Development

Founding Member at Intersect Hub for
Start-Ups.

Board Member of "Pharmacare Company”.
Board Member of "Arab Palestinian

Investment Company" (APIC)

20 Bank of Palestine

Annual Report 2022

Mr. Abdullah Qais Al-Ghanim
Vice Chairman

Representative, Al Muhalab Kuwaiti Real
Estate Company

MBA - The Thunderbird School of Global
Management - 2005

B.S.- Boston University — 1996

Date of Birth: 08/02/1976
Member since 2014

Experience

2016 - Consultant

2015- 2016 — Assistant General Manager —
Gulf Bank - Kuwait

2012 — 2015 - Director - ASIYA Investment
Co - Kuwait

2011 - 2012 — GCC Business Development -
International Finance Corporation - UAE
2010 - 2011 — Executive Manager- Boubyan
Bank - Kuwait

2006 — 2010 - Associate Director - HSBC
Private Bank - Kuwait

2001 — 2006 — Managing Director -Al-

Muhalab Kuwaiti Real Estate — Kuwait

Mrs. Lana Abu Hijleh

Board Member

B.SC- Civil Engineering, University of lowa,
lowa, USA - 1985

MBA- leadership and Sustainability,
University of Cumbria — United Kingdom

Date of Birth: 03/07/1963
Member since 2014

Representative of Minority Shareholders

Experience

2003 - Present: Country Director of Global
Communities (Formerly known as CHF
International — Palestine)

1986 — 2003: Assistant Resident
Representative of the United Nations
Development Program/Program of
Assistance to the Palestinian People (UNDP/
PAPP)

Memberships

Member of the Board of Directors - Palestine
Investment Fund

Chairwoman of the Board of Directors-
Amaar Group and Massader

Member of the Board of Directors of
Palestine Power Generation Company
Deputy Chair of the Board of Directors-Vitas
Palestine Microfinance Company

Member: Intersect Innovation Hub

Member - Palestinian Businesswomen Forum
Founder and Chairwoman- Shiam-Youth
Make the Future Organization

Member - Young Presidents' Organization
(YPO/WPO)

Fellow of the Middle East Leadership Network
— The Aspen Institute

Mr. Tarek Al Aggad

Board Member

Representative of the Arab Palestinian
Investment Company — APIC
B.A — Economics - Harvard University — 1992

Date of Birth: 24/01/1971
Member since 2014

Experience

Chairman and Chief Executive Officer, the
Arab Palestinian Investment Company —
APIC, Palestine

Chairman and Chief Executive Officer, Al
Aggad Investment Company (AICO), Saudi
Arabia

Memberships

Chairman - Siniora Food Industries Jordan/
Palestine

Chairman - Unipal General Trading
Company - Palestine

Chairman - Gulf Taleed Commercial
services Company — Saudi Arabia

Chairman - Palestine Automobile Company

- Palestine

Chairman - Medical Supplies and Services
(MSS) - Palestine

Member of the Board of Directors - Palestine
Electric Company (PEC)- Palestine

Member of the Board of Directors - Palestine
Power Generation Company (PPGC) -
Palestine

Member of the Board of Trustees and Board
of Directors - The King Hussein Cancer
Foundation - Jordan

Mr. Aggad sits on the Board of Directors

of several prominent investments,
manufacturing, distribution and services
companies in Palestine, Jordan and Saudi

Arabia.

Dr. Tafeeda Jarbawi

Board Member

PhD in Analytical Chemistry, minor in Biochemistry.
University of Cincinnati, Ohio, USA

Date of Birth 08/03/1955
Member since 2019

Experience

201M-2020 date Director General of Taawon (Welfare
Association)

2010-201 Deputy Director General of Taawon (Welfare
Association)

2008-2010 Directors of Operations-Taawon (Welfare
Association)

2006-2008 Director of Research and Planning -
Taawon (Welfare Association)

1995-2006 Associate Prof. Director of Ramallah
Women's' College comprised of: Teacher Education as
well as Vocational and Technical Training - UNRWA
1995 Visiting Research Professor for - University of
Bonn/ Germany

1987 Visiting Research Professor- University of
Minnesota /USA

1981-1994 Assistant Professor of chemistry/ Head of
Chemistry Department -Birzeit University

Author of more than 40 publications in chemistry,
education, sustainability, and women's affairs

Memberships

Founder "Teach for Palestine" organization.

Member of the Board of Trustees of Al-Quds University
Member of the Board of Trustees of Al- Taawon
organization.

Member of the advisory board of Bard-Al Quds
University

Member of the advisory board of Global ambassadors
of Sustainability

Member of the Advisory Board of the Palestinian Anti-
Corruption Commission

Advisory Member to MEPLI Professional Education
Program, Harvard Graduate School of Education
Member of the Gov. Education Reform Committee

Higher Council for Vocational and Technical Education

Accreditation and Quality Assurance for Higher
Education

UNISCO-World Commission of the Ethics of Scientific
Knowledge and Technology (COMEST)

Bioethics Network on Women's Issues in the Arab
Region

Mrs. Maha Awad

Board Member

B.SC- Economics — Birzeit University

Date of Birth: 24/04/1962
Member since 2018

Experience

1988 - Present: General Manager — Abu
Shousheh contracting Co.

1997 — 2008: Chairwoman & General
Manager — Abu Shousheh Trading Co.
2008 - present: Board Member Autozone
Trading Co.

2006 — 2015: Chairwomen of the Palestinian
Shippers Council

2006 — 2015: the president of the board
of directors of Riwaq (the Palestinian
association for the preservation of
architectural heritage),

Honorary Consul of the State of Indonesia.

Memberships

Member of Palestinian Business Women
Forum.

Member of the Board of Trustees - Al Quds
University.

Member of the Board - Medical Relief
Association.

Member of the Board - Council of Arab
Business Women.

Founding Partner in several Private Sector

companies.
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Mrs. Linda Tarazi

Board member

Masters of Mechanical Engineering, (1992-
1996)

Imperial College of Science, Technology &
Medicine — London, UK.

Date of birth: 05/01/1974

Member since 2022

Experience

Capital Bank of Jordan - Dubai, UAE, July
2022 - Present

Group Chief Transformation Officer
MASHREQBANK — Dubai, UAE. Nov 2013 to
2022

Executive Vice President — Head of Digital
MASHREQBANK — Dubai, UAE. Nov 2010 to
Nov 2013

Senior Manager — Transformation
Approach & Methodology / Sustainability
Vice President — Lean Practice / Business
Excellence

MASHREQBANK — Dubai, UAE. Nov 2006
to 2010

Vice President — Program Head of
Outsourcing (AOM Program)

Vice President — Manager Operations
Excellence

JUMEIRAH CAPITAL — Dubai, UAE Sept 2005
to Oct 2006

Financial Analyst

CITIGROUP — London, UK Sept 1998 to Jan
2005

Assistant Manager — GTS Consulting
Group.

Bank of Palestine
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Mr. Adel Dajani

Board member

Barrister at Law, Inns of Court School of Law,
Member of the UK Bar Association

Honours Degree Bachelor of Laws in
International and Comparative Laws (LLB),
London University (School of Oriental & African
Studies

Degré de langue et de Civilisation Francaise &

Premier Degré Pedagogique (Alliance Frangaise),

Université de Paris (Sorbonne)

9 O Levels, 3 A Levels, 1 AS Level Eton College,
(UK)

Date of birth: 29/07/1955

Member since 2022

Experience

2004-2022 Maghreb Venture Partners/
Emergence Partners

Founder & Managing Director

Regional Investment Bank

Tripoli 2009-2014 Aman Bank Libya/ Banco
Espirito Santo Group

Independent Member of the Board of Directors
Private Commercial Libyan Bank

Tunis 1995-2002 International Maghreb
Merchant Bank (IMBank)

Founder & Managing Director (1995-2002)
Advisor to the Board of Directors (2000-2002)
London 1985-1994 London Court Ltd.

Founder & Managing Director

Member and Registered Representative of the
Financial Services Authority (U.K.)

Hong Kong 1981-1985 Corporate Finance Division
of Investment Banking Subsidiary of HSBC
Executive Vice President

London1979-1980 HSBC

International Officer

Credit training course and operational

departmental experience

Memberships
London 2012 Founding Member of the Arab

Bankers Association, UK.

Mrs. Lama Kanaan

Board member

Diploma of Management 1987, S.S. College, UK
Diploma of Islamic Finance BIBF, Bahrain 2005-
2007

Anti Money Laundering Training 2009, Capivest,
Bahrain

High Net Worth Relationship Skills

2005 Euro Money London, UK

Anti Money Laundering Training

2005, BIBF, Bahrain

Banking ProductS, 2003 Saudi Hollandi Bank,
Riyadh, Saudi Arabia

Intensive Course in FX, 2002, BIBF, Bahrain
Foreign Exchange Markets 1996, Al Bank Al Saudi
Al Faransi, Riyadh, Saudi Arabia

Date of birth: 29/05/1971

Member since 2022

Experience

Executive Director, Senior Relationship Manager,
April 2017 — April 2019- Julius Béder MEA - Dubai,
Key Client Team - Private Banking.

Director, Senior Relationship Manager,
November 2011 — March 2017 - Credit Suisse -
Private Banking

First Vice President, November 2010 — November
2011 - BSI Bank

Executive Director: Wealth Management,
November 2004 — November 2010 - Capivest
Equitable Alliance

Relationship Manager: Investment & Treasury,
April 1999 — October 2004 - Saudi Hollandi Bank
Investment Marketing Manager: Ladies Banking
Davison, August 1998 — April 1999 - The National
Commercial Bank

Investment Marketing Officer: Private Banking
Division, March 1996 — June 1998 - Al Bank Al
Saudi Al Faransi

Relationship Officer: Private Banking Division,
December 1994 — October 1995 - Arab National
Bank

Memberships

Board Member at Hauberk Capital, under the
ADGM Authority

Bahrain Businesswomen Society

Mr. Eric Shehadeh

Board Member

1995 - 1998 Ecole Superieure de Commerce de Paris
(ESCP Business School) Paris, France

France's premier school of management

Majored in Finance and Management Control. Classes
in English and in French.

1991 — 1995 Point Park University Pittsburgh

BA in Political Science

Date of Birth 29/5/1971
Member since 2020

Experience
2017- present President & CEO of My Money Group
Paris, France.
2012 — 2017 Chief Executive Officer GE Money Bank
France & DOMs Paris, France.
2009 - 2012 Chief Financial Officer & Chief Operating
Office Mubadala GE Capital Abu Dhabi, UAE.
2008 —2009 Managing Director & CFO - Strategy and
BD/M&A, GE Capital Middle East Dubai, UAE.
2006 - 2008 Chief Financial Officer, GE Money
Thailand, Bangkok, Thailand.
Sept. 2005 — Sept 2006 Financial Planning & Analysis
Mgr —GE Money Asia, Bangkok. Thailand.
Feb 2004- Aug 2005 Chief Financial officer, GE Money
New Zealand, Auckland, New Zealand
Feb 2003- Feb 2004 Financial Planning & Analysis Mgr
—GE Money New Zealand, Auckland, New Zealand
Jan 2002- Feb 2003 Europe Finance Integration Mgr
& Assistant Controller — GE Healthcare Europe Paris,
France
Jun 2000-Jan 2002 Europe e-Finance Six Sigma Black
Belt — GE Healthcare Europe Paris, France
Jul 1998 — Jun 2000 Financial Management Program
(FMP) — GE Healthcare Europe

Memberships

Board Member of Association Francaise des Sociétés
Financiéres

Chairman of the Board of MMB Société de Credit
Foncier

Chairman of the board of Banque des Caraibes
Current President and CEO of My Money Group, Paris,

France

Mr. Tewfic Habesch

Board Member

New York University, Graduate School of
Business Administration. New York - M.B.A.
Finance/International Business, June 1987
The American University, Washington, D.C.,
BS/BA Finance and Computers Systems
applications in management, May 1984

Date of birth: 06/07/ 1962
Member since 2022

Experience

Member of the board, Al-Mashreq Insurance Co.

Member of the board, Pharmacare

Vice Chairman, The Arab Chamber of
Commerce & Industry — Jerusalem

Member of the board, The French Arab
Chamber of Commerce — Paris.

Habesch The Commercial Press Co. Ltd,
Jerusalem established 1920, General Manager,
September 2000 — Present.

Vice Chairman, Agariya Commercial &
Investment Company-2022

The Palestinian Securities Co. Ltd, Ramallah,
Founder and Managing Director, September
1998 — August 2000

Union Bank for Savings and Investment,
Ramallah, Regional Manager Palestine,
September 1997 — September 1998

Arab Development and Credit Co., Jerusalem,
General Manager, 1992 - 1996

Arab Bank Limited, New York Branch, N.Y.,Credit
Officer, March 1988 — August 1990

Memberships

National Insurance Co. founding committee
member.

Ex-chair of the Internal Audit committee of the
National Insurance Co.

Ex-member of the Advisory Committee of the
Latin Patriarchate of Jerusalem.

Ex-member of the board of directors of the
Jerusalem International YMCA.

Ex-member of the board of directors of the 3

Arches Hotel — Jerusalem.
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Session date

30/01

Attendance of Board Members — 2022

21/08

18/09

16/10

21/11

Attendance per
member

Board Committees

1 2 3 4 5 6 7 8 9
Mr. Hashim Shawa Present Present Present Present Present Present Present Present Present 9
Mr. Abdullah Al Ghanim Present Present Present Present Present Present Present Present Present 9
Mr. Tarek Aggad Present - Present - Present Present Present Present - 6
Mrs. Lana Abu Hijleh Present Present Present Present Present Present Present Present Present 9
Mrs. Maha Awad Present Present Present Present Present Present Present Present Present 9
Dr. Tafeeda Jarbawi Present Present Present Present Present Present Present Present Present 9
Mr. Eric Shehadeh Present Present Present Present Present Present Present Present Present 9
Mrs. Lama Kanaan - - Present Present Present Present Present Present - 6
Mr. Adel Dajani - - Present Present Present Present Present Present Present 7
Mr. Tewfic Habesch - - Present Present Present Present Present Present Present 7
Mrs. Linda Tarazi - - Present Present Present - - Present Present 5
Mr. Maher Farah Present Present - - - - - - - 2
Mr. Hani Nigim Present Present - - - - - - - 2
Total Attendance 9 8 11 10 11 10 10 11 9
Board Members Remuneration for 2021 and 2022 in USD

Member Position 2021 2022

Mr. Hashim Shawa Chairman 108,659 100,112

Mr. Abdullah Al-Ghanim Vice Chairman 96,585 100,112

Dr. Tafeeda Jarbawi Board Member 108,659 100,112

Mr. Eric Shehadeh Board Member 108,659 100,112

Mrs. Lana Abu Hijleh Board Member 108,659 100,112

Mrs. Maha Awad Board Member 108,659 100,112

Mr. Tewfic Habesch Board Member 0 77,865

Mr. Adel Dajani Board Member 0 77,865

Mr. Tarek Aggad Board Member 84512 66,742

Mrs. Lama Kanaan Board member 0 66,742

Mrs. Linda Tarazi Board Member 0 55,620

Mr. Maher Farah Former Board Member 108,659 22247

Mr. Hani Nigim Former Board Member 108,659 22247

Mrs. Nada Shousheh Former Board Member 48,290 0

Total 990,000 990,000
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The Board of Directors

The Board shall take on full responsibility of the Bank’s
performance. Its members are elected by shareholders to
oversee and guide management with the ultimate goal of
increasing long-term shareholder value, taking the interest of
other stakeholders into account. Following are the duties and
activities assumed by the Board:

- Review, approve and monitor BOP's long-term strategic
objectives and business plans of the Executive Management.

« Monitor the overall performance of the Bank and progress
towards achieving its strategic objectives.

+ Asses the major risks confronted by the Executive
Management and the steps taken to monitor and control them.

- Set the level of ‘Risk Appetite’ and ensure the existence of a
risk culture at the Bank.

+ Oversee the integrity of financial statements to ensure
compliance with legal and regulatory requirements, and ensure
the qualitative performance and independence of the internal
and external auditors.

» Review and approve major business transactions, including
significant credit decisions, capital allocations and expenditures,
in accordance with the approved chart of authorities.

- Oversee investment and financing activities and take major
investment and financing decisions accordingly.

- Oversee and approve the policies and frameworks of human
resources and corporate governance.

+ Select and recommend BOD nominees to be elected by
shareholders.

- Select, develop and evaluate potential candidates for senior
Executive Management positions and oversee the development
of succession plans.

» Determine remuneration policies for the Board of Directors
and Senior Executives.

- Evaluate the overall performance and effectiveness of the
Board and its members and take corrective actions as needed.

- Oversee the Bank's Corporate Governance framework and
ensure compliance with agreed upon policies and provisions.

- Ensure that proper shareholder relations are maintained
and their rights protected, and that shareholder meetings are
conducted in accordance with applicable laws and regulations.

- Ensure shareholder interests are taken into consideration.

The Board Chairman and Vice-Chairman

The Board shall elect from among its members a Chairman
and a Vice-Chairman, whereby the latter acts on behalf of the
former in his/her absence in terms of exercising authorities and
assuming duties. The Chairman shall be primarily responsible for
the activities of the Board and its Committees, and he/she shall
be the official spokesperson on behalf of the Board, and shall head
the Board and the General Assembly.

The Chairman of the Board shall ensure the following:

- The participation of Board Members, upon appointment, in
the employee induction program and in additional education or
training programs, if necessary.

« The Board implements the tasks entrusted to it.

+ Board Members receive all information necessary to perform
tasks assigned to them.

+ Determine the agenda of the Board's meetings, preside over
those meetings, and ensure the issuance of meeting minutes.

» Provide sufficient time for the Board to consult and make
decisions.

« The Board Committees correctly perform the tasks assigned to
them.

+ Evaluate the performance of Board Members at least once a
year.

« The Board elects a Vice-Chairman.
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The Audit Committee

Committee Members:

Mr. Tewfic Habesch - Chairman of the Committee
Mrs. Lana Abu Hijleh - Member

Mr. Eric Shehadeh - Member

Dr. Tafeeda Jarbawi — Member

The role of the Audit Committee is to assist the Board
in overseeing the Bank’s financial controls with particular
emphasis on the following:

1. The integrity of internal controls and financial reporting.
2. The qualification and independence of the external auditor.
3. The performance of the internal audit and compliance
functions and the Bank’s external auditor.

In order to fulfill its role, the Audit Committee shall have
the following authorities and responsibilities:

« Review internal controls.

« Review reports issued by the Inspection and Audit
Department, Internal Auditor, and the Compliance Control
Department, including financial and non-financial issues,
and remedial procedures and means of controlling the risks
faced by the Bank.

+ Review and approve the annual plans of the Audit
Department, the Compliance Department, and the Anti-
Money Laundering Officer.

+ Review the accuracy of financial statements presented to
the Board, shareholders and other stakeholders.

+ Review the Bank’s commitment to laws and regulations
of the Palestine Monetary Authority, the Board, and other
regulations applicable in Palestine.

» Review the External Audit plan and ensure that it includes
all activities implemented by the Bank.

« Ensure the accuracy and integrity of accounts and
compliance with laws and regulations applicable to Bank
activities.

- Develop disclosure and transparency standards and submit
them to the Board for approval.

- Review notes mentioned in the PMA’s reports and

Bank of Palestine
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follow up on corrective measures adopted to ensure their
implementation and offer relevant recommendations to the
Board on the appropriate remedial steps.

« Coordinate with the Risk Management Committee to
present the Bank's financial standing and performance.
- Study the financial system applied at the Bank and present
recommendations to improve it, and ensure that these
recommendations fairly represent the situation and that no
false data are recorded.

« Apply a system that allows employees to report
confidentially their concerns about potential violations and
in a manner that that makes it possible to independently
investigate and follow up on such violations without being
punished by their superiors or ill-treated by colleagues. The
Audit Committee shall monitor the implementation of these
procedures.

- Act as a liaison between the Board of Directors and the
External Auditor, between the Board of Directors and the
Internal Auditor, and between the Internal and External
Auditors.

- Follow up on the Bank’s adherence to its internal Code of
Professional Conduct.

- Notify the Board of Directors on issues that require its
immediate intervention and offer recommendations on the
appropriate remedial steps.

+ The audit committee shall submit reports to the Board of
Directors on all matters that fall within its scope of work,
thereby enabling it to carry out its function of monitoring
the management of the Bank and submitting to shareholders
and investors factual and documented information.

+ Provide the Board of Directors with independent and
objective advice regarding the adequacy of measures
related to auditing, compliance, and the combating money

laundering and terrorism financing.

The Risk and Compliance Committee

Committee Members:

Mr. Eric Shehadeh - Chairman of the Committee
Mrs. Linda Tarazi - Member

Mr. Adel Dajani - Member

Mr. Tewfic Habesch — Member

The role of the Committee is to assist the Board of Directors

in overseeing the following:

1. The risks inherent in Bank activities and the control
processes with respect to such risks.

2. The assessment and review of all forms of risks, including
credit, Treasury, and operational risks.

3. In terms of procedures related to risk management at
the Bank and its subsidiary branches, and to enable the
Committee to implement its role, it shall have the following

responsibilities:

- Approve general risk management policies and ensure
the existence of an effective risk management framework
to proactively identify, measure, mitigate, and monitor all
types of risks and promote continuous dialogue about risk
management throughout the Bank (i.e. promoting a ‘Risk
Culture’).

- Determine the overall risk appetite of the Bank and ensure
that the size of risks and level of their acceptance are in line
with the approved level.

- Obtain assurance from the Executive Management and
the Internal Auditor that risk management systems and
processes are operating effectively, through sound control
tools and adherence to approved policies.

+ Ensure the Bank's compliance with effective laws and
regulations related to risk management policies and

procedures.

« Review the Bank's capital adequacy and provisions to
ensure their compliance with regulatory guidelines and in
line with the Bank’s risk profile.

- Review reports received from the Executive Management on
the state of the risk portfolio on a quarterly basis (at least)
or as needed, and highlight the areas, trends and forecasts
of major risks, and measures adopted by management to
address particular ones.

+ Review significant risk exposures and the steps taken by
Management to follow up, monitor and record all types
of risks, including credit, market, operational, liquidity,
compliance, reputation and strategic risks, and all types of
internal and external risks that affect the Bank.

« Provide direction and guidance to Management, as needed,
to help it improve risk management practices and/or
mitigate particular risks, and ensure the existence of qualified
personnel at the managerial level to effectively carry out risk
management activities.

- Notify the Board of Directors on a regular basis about
the status of the risk portfolio, and immediately report
substantial changes affecting it.

- Review the appointment, performance, and replacement
of the Chief Risk Officer and monitor the efficiency of Risk
Management departments in general.

- With the assistance of the Risk Management Officer,
support the efforts of the Audit Committee in conducting
monitoring and evaluation in accordance with the instructions

set forth by the Palestinian Monitory Authority
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The Executive Committee

Committee Members:

Mr. Hashim Shawa - Chairman of the Committee
Mrs. Maha Awad - Member

Mr. Abdullah Al-Ghanim - Member

Mr. Tarek Aggad - Member

Committee Roles and Responsibilitie

+  The Executive Committee is primarily responsible for overseeing activities, operations and business to ensure the Bank’s
continuous achievement of its long-term strategic goals. As such, the Committee directly supervises the main duties and
functions of asset and liability management, asset growth, business development, annual budgets, capital adequacy, mergers
and acquisitions, new markets, international agreements and representations, and social responsibility programs.

+  The Committee reviews loan requests, investment decisions and all financial obligations to be construed upon the Bank from
any other activities that exceed the authorities of the Executive Management, and accordingly, the entire Board is notified to
take the appropriate decision.

. In the event that the requests are higher than the powers of the Committee, the latter reviews and evaluates them, and
submits recommendations to the Board to take a decision accordingly. The Committee reviews and submits recommendations
to the Board on business or restructuring plans, including material changes in key functions and positions, geographical
distribution of branches and operations, and relations with correspondent banks.

. In this context, the Committee executes the aforementioned plans based on the reports submitted by the Bank’'s General
Manager and Executive Team.

+  The Committee determines its scope of work, programs, objectives and annual plans in a manner that enables it to define its

responsibilities and evaluate the works and activities it supervises or takes decisions in respect of.
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The Human Resources and Corporate Governance Committee
Committee Members:

Mrs. Lana Abu Hijleh - Chairwomen of the Committee

Dr. Tafeeda Jarbawi - Member

Mr. Hashim Shawa - Member

Mr. Adel Dajani — Member

The role of the Committee is to monitor the Bank’s corporate governance framework, the Board member nomination process
and remuneration policies, evaluation of Board members and Executive Management, succession planning and human resource

development policies. In order to carry out its role, the Committee is assigned the following powers and responsibilities:

. Review and approve major HR policies to ensure they are fair, competitive, complete, and in the best long-term interest of
Bank of Palestine.

«  Assist in monitoring major changes and improvements in the HR function to ensure their alignment with the Bank’s strategy.

. Prepare a chart of Management authorities and delegations to be reviewed annually and raised to the Board of Directors for
approval.

. Consider possible conflicts of interest between Board Members and agreements with relevant parties, and raise recommendations
to the Board of Directors in accordance with the Bank's Corporate Governance instructions.

. Review all change in status (including fulfilment of member independence requirements) and the professional affiliation of
current members, and make relevant proposals to the Board in accordance with the Bank’s Corporate Governance instructions.

«  Supervise the implementation of the induction process of new Board members and the continuous development and education
program for current members, as necessary.

. Review Corporate Governance policies and practices throughout the Bank and raise relevant proposals to the Board to improve

their efficiency and effectiveness.

The Evaluation of Committees

The Human Resources and Corporate Governance Committee shall take charge of evaluating all Board Committees.
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The Sustainability Committee

Committee Members:

Dr. Tafeeda Al Jarbawi - Chairwomen of the Committee
Mr. Hashim Shawa - Member

Mrs. Lana Abu Hijleh - Member

Mrs. Lama Kanaan — Member

Committee Roles and Responsibilities

- Adopt a governance structure for sustainability, its framework, policy and procedures, and the associated strategic sustainability
priorities and agreed upon objectives, to guide the proper implementation of sustainability in all stages and functions of the
Bank and the Group, and amend and/or update this structure periodically and when needed, in line with sustainability trends,
risks, and up-to-date opportunities, according to the internationally recognized governance principles and foundations.

. Deep-root the concept and practice of sustainability in the Bank's strategy, policies, procedures, administrative systems,
activities and culture, and ensure the application of best practices vis-a-vis the social and environmental dimension.

. Identify and support the most effective and impactful sustainability initiatives that aim to improve performance at the level
of the Bank and the Group.

. Provide support and direction for the Sustainability Department and ensure that the latter completes its duties Bank-wide.

Specific Procedures

. Review and evaluate the short- and long-term sustainability goals, which include the most important sustainability issues in
order of priority, a performance indicator record, and stakeholder expectations chart, and ensure that they are included in the
Bank’s annual business plan.

- Approve sustainability policies and procedures necessary for the implementation and success of the Bank sustainability
framework and plans.

. Measure and review performance, taking into consideration indicators on an annual and quarterly basis, and follow up on the
implementation of the Committee’s recommendations.

. Evaluate the Bank's response to major sustainability issues on an annual basis, with an aim to improve performance.

. Discuss and approve sustainability programs and budgets that exceed the authorities of the relevant departments, and raise
recommendations to the Board about the required annual program budgets.

. Review sustainability reports prepared by the competent Bank department, and prepare periodic reports for the Board on
sustainability performance on a quarterly and annual basis, and approve the final annual report format before it is approved
and published.

. Launch an ongoing and sustainable internal campaign, and engage stakeholders in sustainability issues.

«  Verify that the Bank's policies and procedures, including risk management and credit lending policies, comply with the

sustainability principles approved by the Board of Directors.
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Other Responsibilities

Verify that the objectives and elements of sustainability are reflected in all aspects of business performance, Bank management
and governance, which include, for example, the governance structure, the structure of the Board of Directors and its
Committees, the integration of sustainability into corporate governance and responsible business, growth and economic
impact, risk assessment and risk management practices, compliance, monitoring commitment and transparency, and preparing
a governance structure for the practice of responsible sustainability towards employees, the code of conduct, customers,
society and the environment.

Verify the Bank's commitment to design banking products that meet the needs of customers, protect the environment, and
finance projects that support the community.

Monitor the Bank's commitment to consultation, participation and partnership with stakeholders in order to determine the
issues that are most important to them and the materiality matrix, according to the classification of external and internal
stakeholders, which is agreed upon during workshops, to include persons with special needs.

Conduct continuous follow up to achieve “leadership in business and governance” and “contribute to sustainable economic
development,” and strive, as part of responsible business practices, to improve and develop operational activities, innovative
projects and digital transformation, including but not limited to, robotic process automation, mobile banking services, online
banking services, | Hub platform, etc.

Strengthen the environmental protection policy as one of the Bank's most vital priorities by ensuring commitment to
environmental responsibility, evaluating the environmental aspects of business activities, managing operations in a manner
that contributes to water and electricity conservation, adopting trends for environmentally friendly buildings, heating/cooling
systems, energy saving, and reducing the use of electricity and water and ensuring their optimum usage by means of automatic
shutdown technologies, energy efficient heating and cooling , and energy saving lights.

Promote and follow up on the participation (minimum 50% of total employees) of women in various Bank positions, including
in leadership positions and in the Board of Directors.

Ensure the Bank's commitment to the respect and development of employees at many levels including: talent management,
gender diversity, inclusion, involvement in training and development programs, health and safety preservation, continuous
communication, participation in community initiatives, participation in a diverse and inclusive selection of trainings, rehabilitation
and development programs, and participation in the Innovation and Excellence Hub.

Verify the Bank's keenness to achieve sustainable growth, contribute to the Palestinian National Development Plan, support
initiatives and innovations, and finance micro, small and medium size enterprise.

Enhance the Bank's pursuit and effective contribution to the development of the local community and maximize its social
impact, within the framework of its solid and continuous track record in community giving, in accordance with its approved policy
for social responsibility, which includes health care, youth and education, community participation, awareness, environment,

sports and culture, and sponsorship of special activities and initiatives.

Together We Impact 3 ‘|



Governance and Risk Management

32

The Risk Management function at Bank of Palestine aims to establish mechanisms to effectively identify, measure, manage,
control and monitor risks. The purpose of managing these risks is to enhance the principle of return - risk in Bank results by
ensuring that the surrounding risks are within the parameters of the risk appetite set forth by the Board of Directors and which
are included in the Bank’s policies and procedures, have been hedged to maximize shareholder ownership over the long run and

to protect relevant parties, including customers, suppliers, investors, employees and the Palestine Monetary Authority.
Risk management does not imply avoiding risks completely, as they form an intrinsic part of the banking business. Therefore,

Bank of Palestine accepts a certain risk level as part of its strategy, but at the same time, expects financial and non-financial

returns proportionate with the degree of these risks.

Risk Governance

The following principles define the Risk Governance structure at Bank of Palestine:

+  The Risk Management function is an independent function at the Bank, and operates closely with all relevant units to ensure
effective operations throughout the Bank.

«  The Risk Management function uses its own independent information sources (Management Information Systems,
Bloomberg, credit assessment reports/cards, and audited financial data).

+  The Risk Management function may propose means to attain returns - based on the degree of risk, such as attaining
optimum liquidity and optimum limits for the distribution of the credit portfolio.

+  The methodologies and tools that have been developed by the Risk Management function are considered compatible with
the Bank’s business environment.

. Risk Management represents the second line of defense in the control system of the Bank, and has a clear role in ensuring

the effectiveness of controls in the first line of business units.

The Responsibilities of the Board of Directors

- Setting the Risk Management Policy is one of the powers of the Board of Directors, which is responsible for approving the
strategy and degree of risk appetite, as well as conduct the annual review.
+  The Board delegates oversight of all Risk Management activities to the Board-level Risk Committee. Although this authority

is delegated, the responsibility for effective Risk Management and adherence to this policy rests with the Board.

+  The Board of Directors reviews the Risk Management framework at least once annually or as needed and according to

internal and external incidents.
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The Board of Directors’ Risk Management responsibilities include the following aspects:

Developing a business strategy based on draft proposals for the budget and capital planning (internal capital
adequacy assessment).

Adopting Risk Management policies and clarifying/detailing the degree of risk appetite as part of this policy, including
limits and tolerances.

Establishing the Risk Governance framework as part of the Risk Management policy.

Reviewing cases with high risk levels highlighted by the Risk Committee at the level of the Board of Directors.
Delegating authority to the Board-level Risk Committee for continuous review of the effectiveness of the Risk
Management framework.

Reporting to shareholders on the Risk Management function as part of the annual report on Bank activities.

Approving public disclosures.

Board delegates the following responsibilities to the Board-level Risk Committee:

Ensuring the application and development of the general framework for Risk Management at the Bank.

Monitoring the effectiveness of Risk Management and following up on corrective actions.

Reviewing the package of reports submitted by the Risk Management at least quarterly.

Reviewing the Risk Management policy at least once a year and raise recommendations for amendments if necessary.
Continuous monitoring of the exposure of significant risks in the bank.

Monitoring compliance with the Risk Management policies at the Bank, compliance with the instruction of the
Palestine Monetary Authority, and all other Risk Management requirements.

Approving the appointment of the Risk Manager and the main officers in Risk Management and approving the

organizational structure of Risk Management
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Risk Management Committee at the Executive Level
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The Assets and Liabilities Committee

The Assets and Liabilities Committee at Bank of Palestine plays the role of the Risk Management Committee at the level
of the Executive Management. The Committee takes charge of the banking risk control function by presenting the latest

developments in the Bank’s risk profile to Committee Members.

Following is a summary of the Committee’s responsibilities:

- Review, at least once a year, the overall Risk Management framework (including policies, procedures, reports, and methodologies).
« Ensure that the Bank remains within an acceptable level of banking risk as defined in the Risk Management policy, approved
by the Board, and recommend corrective actions in case deviation from this policy is observed.

- Analyze Risk Management reports and take administrative measures accordingly in order to maintain acceptable and optimum
levels of risks at the Bank.

- Carry out assessment, supervision and management of basic risks across the Bank, including but not limited to risks pertaining

to credit, operations, interest rates, liquidity and market risks — Treasury.

Risk Management Departments

The Bank Risk Management departments report to the Risk Officer. These departments and are responsible for implementing

and developing the general framework for banking risk management, and their responsibilities are limited to the following:

« Develop procedures, methodologies and tools for managing risks throughout the Bank.

- Monitor the banking risks file throughout the Bank and prepare reports accordingly.

- Conduct a pre and/or post review of some banking operations in accordance with the parameters indicated in the Risk
Management Policy.

- Submit a risk-based assessment of some procedures and submit results and recommendations to the Risk Committee.

- Support a Bank-wide risk culture, develop a common language based on this culture, and provide the necessary support and
training to achieve this.

- Provide explanations for risk-related regulations and practices and disseminate them at the level of business units.

- Provide training for business branches and units on Risk Management and the strict monitoring of operations.

+ Review important procedures, policies, products and operations that impact the banking risk file prior to obtaining final
approval.

- Annual review of the risk-based budget and capital planning, in connection with the Bank’s financial budget.

« Study the relationship between economic, political and market variables and the competitive environment and their impact

on BoP’ banking risks.
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« Monitor and follow up on compliance with the requirements of the Palestine Monetary Authority and set time limits
for compliance with this requirements.

- Report to the Board of Directors on important issues resulting from the review process.

« Develop awareness of the importance of Risk Management at the level of Management and staff and assist the Risk
Management function in spreading the culture of banking risks Bank-wide.

- Recommend/supervise official training provided to Bank staff on banking risk management.

« Review the Bank Risk Management Policy prior to obtaining approval from the Board of Directors.

- Discuss/review important procedures, policies, products and operations that impact the banking risk file prior to

obtaining final approval from the Board of Directors.

Responsibilities of Business Units:

Business units at BoP Headquarters take charge of the daily Risk Management process, and their responsibilities include

the following:

- Ildentify, measure, evaluate, monitor and report on the various risks related to the business unit.

- Assess the effectiveness of systems and controls used to monitor daily work, and design, operate and monitor systems
compatible with the nature of business operations.

« Recommend business proposals that are consistent with the degree of risk appetite stipulated in business policies.

- Report cases and incidents related to risks (losses related to operations) to the concerned risk departments on a

regular basis.
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Mr. Mahmoud Shawa
Chief Executive Officer -CEO

= MS Finance and Banking
i University of Wales

Date of Birth: 24/7/1982
0=0 Joined BoP in 2005

Mrs. Randa Musa

Mr. Naser Bakier Mr. Thaer Hamayel Mr. Sulieman Nasr Mr. Sakhr Nammari Mr. Musa Shamieh Mr. Basem Maraga
Chief Business Banking Officer Chief Retail Banking Officer Chief Treasury Officer Chief Financial Officer Chief Operations Officer Chief Information Technology Officer Chief Human Resources Officer
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Iz Joined BoP in 1994

Mr. Hanna Sahar Mr. Kamel Husseini Mr. Najeeb Yaser Mrs. Amal Massis Mr. Banan Nammari Mr. Ammar Musaffar Mr. Khamis Asfour
Chief Credit Officer Chief Strategic Relations & Engagements Officer Chief Audit Officer Chief Risk Officer Head of Compliance Department Head of AML Department Legal Counsel
= MBA =2 MBA = MBA = MBA = BS Computer Science = BS Finance and Banking = BSlaw
i University of Arkansas I The American University of Washington D.C. Tl University of North Carolina @i Birzeit University i Al Quds University i Birzeit University i University of Alexandria
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Risk Management

Operational Risk Management

Operational risk management is a core focus in business to achieve banking sustainability and to ward off environmental risks,
mismanagement and neglect of internal governance systems, or abuse of segments of society and neglect of societal issues. Hence,
Bank of Palestine is primarily keen on the early identification and evaluation of operational risks, which allows for their timely mitigation,
in addition to preparing focused management reports and continuously improving controls. Operational risks include loss, arising from
insufficient or failed processes, individuals and internal systems, or risks arising from external incidents. Operational risks may also arise

from all operations and activities carried out by the Bank.

Bank of Palestine ascribes utmost importance to operational risk management at the Bank level, and monitors operational risks in a
proactive manner, maintaining them within the target range, in line with achieving the Bank's strategic objectives. The process of risk
mitigation is also concerned with reputational risks resulting from harming the interests of partners, customers, the environment and

society.

Governance

Stemming from Bank of Palestine’s interest in operational risk management, the policy that explains the general approach to the
operational risk management framework has been approved by the Board Risk and Compliance Committee, which in turn sets
strategies for identifying, evaluating, monitoring and controlling risks, and supervising the risk management framework, in line with

recommendations issued by the Basel Convention.

The Three Lines of Defense

With the aim to create a strong control environment for risk management, the Bank has adopted the Three Lines of Defense Model,
which defines the responsibilities and obligations of Management in managing the risks and the control environment. The model also
supports the Bank's approach to Risk Management by clarifying responsibilities, encouraging collaboration, and facilitating effective

coordination of risk and control activities.

Risk Culture Awareness

A strong risk culture and good communication between the Three Lines of Defense are the most important attributes for effective
operational risk management. The culture of operational risks at Bank of Palestine is based on creating awareness among all members

of the Bank of Palestine family about the importance of managing operational risks.

International Standards

Bank of Palestine does its utmost to apply international standards in risk management and hedging as part of the risk management
process. This is done through the use of Risk Control Self-Assessment (RCSA) process that complies with Basel requirements and
sound operational risk management practices to improve an integrated control environment, where operational risks are identified
and measured in terms of the possibility of their occurrence and the consequences incurred. Furthermore, an evaluation is conducted
on controls in terms of design quality and commitment to implementation, assisting the Bank in accurately identifying risks, involving
a large number of employees in the assessment process, and enhancing their initiative in risk assessment, proper reporting of risk
incidents, and consolidating the concepts of risk management in the various Bank units, and as such, this process becomes part of the

employees’ culture.
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Risk Indicators

By applying the SAS Enterprise GRC program, the Operational Risks Department defined a large number of risk indicators that allow
the Bank to predict instances of future losses. These indicators differ in nature; some of them are predictive and provide indications of
possible future risks, thus assisting in avoiding them; some are detective, monitoring the signs of the occurrence of risks in their early
stages, which is useful in swiftly responding to them; while others are of a corrective nature, and assist in documenting the recurrence
of these risks and their impact. Continuous tracking of key risk indicators allows business units to respond immediately to any changes

in the risk and control environment at the Bank.
Ensuring Business Continuity and Sustainability

At the level of building and upgrading business continuity plans, Bank of Palestine considers the extent of complexities of banking
operations and potential scenarios in our variable environment. These plans are also compatible with our growing market share and our
classification as a regulated Bank. We designed models for Business Impact Analysis (BIA), taking into account the specificity of our local
environment and compatibility with international standards for evaluation. These models analyze potential risks in terms of operational
and financial impact and the degree of unit inter-dependency, identify strategies that are compatible with the size and appetite for risks,
and build applicable plans that confront the possible occurrence of risks and train relevant units on achieving these plans so that the
level of readiness is at the level of the incident. This is done by testing the readiness of networks, programs, systems, applications and
critical reports, and critical tasks are implemented from an alternative location for business management in a simulation of a scenario
on work interruption at the main location (BoP Headquarters in Ramallah), and then the successful completion of operations are tested

from the alternative location (BoP Bethlehem).
Risk Control

To enhance integration between the work of the Operations Risk Department and the Department of Control and Inspection, and to
activate the application of the Risk-Based Audit (RBA) approach, the Operations Risk Management System provided the Department
of Control and Inspection with the ability to view the Risk Profiles of all work units, view Key Risk Indicators (KRIs), and be guided by
the Incident Register in building audit plans in a manner that targets the units and high-risk operations as priorities in its audit plans,

as well as optimize the use of the department’s resources.
Information Security Risk Management

Stemming from the keenness of the Risk Management function to protect the Bank's digital technology systems and services from
exposure to cyber-attacks, central security threat and vulnerability management systems and central control systems for security and
risk incidents have been implemented in accordance with international measures and standards, applying protection and encryption to
all services, in order to ensure the confidentiality and security of data and protect it from technical fraud and theft. The information
security infrastructure has been supported by a high-quality network and communications protection system, which ensures the
prevention of any external hack threat on the Bank's internal systems, and that electronic payment card data (VISA and Master Card) is

encrypted in order to subject all distinguished services (E-Commerce, 3D-Secure) to these international standards.

The Information Security Risk Department has also been created to implement and apply information security standards in accordance
with 1ISO27001 standards and to adopt information security policies of the ISO27002 information security management system
controls, with an aim to implement the principle of governance in accordance with global practices, achieve the Bank's strategic goals

for digital transformation, and ensure continuous monitoring, review and development.
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Risk Management

Operational risk management is a core focus in business to achieve banking sustainability and to ward off environmental risks,
mismanagement and neglect of internal governance systems, or abuse of segments of society and neglect of societal issues. Hence,
Bank of Palestine is primarily keen on the early identification and evaluation of operational risks, which allows for their timely mitigation,
in addition to preparing focused management reports and continuously improving controls. Operational risks include loss, arising from
insufficient or failed processes, individuals and internal systems, or risks arising from external incidents. Operational risks may also arise

from all operations and activities carried out by the Bank.

Bank of Palestine ascribes utmost importance to operational risk management at the Bank level, and monitors operational risks in a
proactive manner, maintaining them within the target range, in line with achieving the Bank’s strategic objectives. The process of risk
mitigation is also concerned with reputational risks resulting from harming the interests of partners, customers, the environment and

society.

Governance

Stemming from Bank of Palestine’s interest in operational risk management, the policy that explains the general approach to the
operational risk management framework has been approved by the Board Risk and Compliance Committee, which in turn sets
strategies for identifying, evaluating, monitoring and controlling risks, and supervising the risk management framework, in line with

recommendations issued by the Basel Convention.

The Three Lines of Defense

With the aim to create a strong control environment for risk management, the Bank has adopted the Three Lines of Defense Model,
which defines the responsibilities and obligations of Management in managing the risks and the control environment. The model also
supports the Bank’s approach to Risk Management by clarifying responsibilities, encouraging collaboration, and facilitating effective

coordination of risk and control activities.

Risk Culture Awareness

A strong risk culture and good communication between the Three Lines of Defense are the most important attributes for effective
operational risk management. The culture of operational risks at Bank of Palestine is based on creating awareness among all members

of the Bank of Palestine family about the importance of managing operational risks.

International Standards

Bank of Palestine does its utmost to apply international standards in risk management and hedging as part of the risk management
process. This is done through the use of Risk Control Self-Assessment (RCSA) process that complies with Basel requirements and
sound operational risk management practices to improve an integrated control environment, where operational risks are identified
and measured in terms of the possibility of their occurrence and the consequences incurred. Furthermore, an evaluation is conducted
on controls in terms of design quality and commitment to implementation, assisting the Bank in accurately identifying risks, involving
a large number of employees in the assessment process, and enhancing their initiative in risk assessment, proper reporting of risk
incidents, and consolidating the concepts of risk management in the various Bank units, and as such, this process becomes part of the

employees’ culture.

Risk Indicators

By applying the SAS Enterprise GRC program, the Operational Risks Department defined a large number of risk indicators that allow
the Bank to predict instances of future losses. These indicators differ in nature; some of them are predictive and provide indications of
possible future risks, thus assisting in avoiding them; some are detective, monitoring the signs of the occurrence of risks in their early
stages, which is useful in swiftly responding to them; while others are of a corrective nature, and assist in documenting the recurrence
of these risks and their impact. Continuous tracking of key risk indicators allows business units to respond immediately to any changes

in the risk and control environment at the Bank.
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Ensuring Business Continuity and Sustainability

At the level of building and upgrading business continuity plans, Bank of Palestine considers the extent of complexities of banking
operations and potential scenarios in our variable environment. These plans are also compatible with our growing market share and our
classification as a regulated Bank. We designed models for Business Impact Analysis (BIA), taking into account the specificity of our local
environment and compatibility with international standards for evaluation. These models analyze potential risks in terms of operational
and financial impact and the degree of unit inter-dependency, identify strategies that are compatible with the size and appetite for risks,
and build applicable plans that confront the possible occurrence of risks and train relevant units on achieving these plans so that the
level of readiness is at the level of the incident. This is done by testing the readiness of networks, programs, systems, applications and
critical reports, and critical tasks are implemented from an alternative location for business management in a simulation of a scenario
on work interruption at the main location (BoP Headquarters in Ramallah), and then the successful completion of operations are tested

from the alternative location (BoP Bethlehem).

Risk Control

To enhance integration between the work of the Operations Risk Department and the Department of Control and Inspection, and to
activate the application of the Risk-Based Audit (RBA) approach, the Operations Risk Management System provided the Department
of Control and Inspection with the ability to view the Risk Profiles of all work units, view Key Risk Indicators (KRIs), and be guided by
the Incident Register in building audit plans in a manner that targets the units and high-risk operations as priorities in its audit plans,

as well as optimize the use of the department’s resources.

Information Security Risk Management

Stemming from the keenness of the Risk Management function to protect the Bank's digital technology systems and services from
exposure to cyber-attacks, central security threat and vulnerability management systems and central control systems for security and
risk incidents have been implemented in accordance with international measures and standards, applying protection and encryption to
all services, in order to ensure the confidentiality and security of data and protect it from technical fraud and theft. The information
security infrastructure has been supported by a high-quality network and communications protection system, which ensures the
prevention of any external hack threat on the Bank's internal systems, and that electronic payment card data (VISA and Master Card) is

encrypted in order to subject all distinguished services (E-Commerce, 3D-Secure) to these international standards.

The Information Security Risk Department has also been created to implement and apply information security standards in accordance
with 1SO27001 standards and to adopt information security policies of the ISO27002 information security management system
controls, with an aim to implement the principle of governance in accordance with global practices, achieve the Bank's strategic goals

for digital transformation, and ensure continuous monitoring, review and development.

The Payment Card Industry Data Security Standard (PCI DSS) Compliance Certification

Bank of Palestine obtained a certificate of compliance with the application of the Payment Card Industry Data Security Standard (PCl
DSS), and was the first Palestinian banking institution that has been committed to information security standards and payments data
since 2018 to protect the privacy of customer information. This certification is granted by the PClI DSS Council, headquartered in the
United States, ensuring the Bank’'s commitment to drawing a strategy for prioritizing customer protection and the confidentiality of
their information. This certification includes protection and information security at the main data center and the alternative location,
including all BoP branches and offices in the West Bank and the Gaza Strip. It also encompasses the largest ATM network, all direct

points of sale in the West Bank and the Gaza Strip, internet and mobile banking, bank cards and e-commerce services.
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Risk Management

This certification is added to the achievements that Bank of Palestine and its subsidiary companies seek to accomplish in the field
of electronic services, by providing distinguished products and services that ensure the realization of the Bank's mission to win the
confidence of all its customers, and adhering to the principles of Visa and Master Card, thus enhancing the protection of cardholder
data, as well as providing customers with secure payment channels and services.

This certification will bring great benefits to Bank of Palestine and the e-commerce market in Palestine in general, by maintaining
the confidentiality of the payment card data used by the Bank and the e-commerce sector. It also confirms the Bank's willingness to
invest in the latest technological programs, staying up-to-date with developments in protecting the confidentiality of Bank customer
information, and developing modern systems that contribute to the implementation of automated, computerized, safe and secure

banking transactions.

Disaster Recovery

Bank of Palestine developed a Disaster Recovery Center that underwent the necessary technical checks, and equipped it with the
latest technologies that allow for the resuming of services from the alternative location within less than 15 minutes post any incident.
Maintaining the continuity of service provision to customers is on Bank of Palestine’s top list of priorities, and therefore, the Bank
invested in advanced technology that ensures the transfer and preservation of data simultaneously in the alternative location, so that
electronic services become stable in a manner that complies with the highest international standards in managing business continuity

and the risks of service interruption.

Credit Risk Management

Taking into consideration that credit risk is a main and direct threat to banking activities, Bank of Palestine strictly adheres to the
best methods and practices and applies all the relevant and appropriate procedures to address it. The Bank has a highly professional
department team who adopt several risk management tools in conducting their duties, including monitoring the credit portfolio and
redirecting it in line with the Bank’s strategic objectives, taking into consideration all risks surrounding the work environment. This
specialized team also uses statistical methods and volume of exposures while reviewing granted credit, controls the credit cycle, conducts
regular review of the credit parameters, evaluates credit products, and subjects the credit portfolio to stress tests based on stressful

scenarios. In addition, the team evaluates the impact of emergency events, such as wars, disasters and crisis on the credit portfolio.
Treasury Risk Management

The Treasury Risk Management Department conducts direct and effective monitoring of all treasury activities, including cash,
investments, employment and the Foreign Currencies Department, using globally approved measuring tools. The Department also
evaluates and monitors risks of other parties in order to regulate and control relations between all parties involved. Stemming from
the Bank's awareness about the importance of monitoring the activities of the treasury, the Department established this year a middle
office to supervise all risks resulting from daily work of the treasury’s front offices. In this context, the Department adopted universal
standards to identify, evaluate and manage treasury risks in order to ensure that tasks are performed transparently and accurately and
ensure control of any risks that may arise from market price fluctuations or as a result of the political situation. From another angle,
the Bank dedicates special importance to risks arising from subsidiaries and sister companies in order to achieve a comprehensive
risk management framework in line with the recommendations set forth in the Basel Convention. Furthermore, in order to ensure the
continuity of Bank activities, even in times of cash crisis, the Bank pays utter importance to reviewing and updating the emergency
financing plan, in coordination with the treasury departments, including financing lines in the instance of cash crisis, in order to ensure
the availability to necessary cash for all Bank activities and hedge against any future risks that may arise in the instance of unexpected

cash crisis.
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The Expertise of the Risk Management Team

The Risk Management Team was trained in accordance with the highest international standards of training and qualification. The Team
obtained international certifications in global risk management, including the following certification: Certified Risk Specialist, ISO27001

Certified Lead Auditor, Certified Information Systems Security Professional CISSP, 1ISO31000, and Risk Management Professional.

Executive Risk Management Committee

Based on Bank of Palestine’s interest in the need to include a culture of risk in all of the Bank’s activities, in order to enhance good
governance and the risk-based approach with the highest levels of efficiency and effectiveness; The Bank has approved an Executive
Committee for Compliance and Risk Management, which is concerned with aligning the Bank’s objectives with acceptable levels of risk,

supervising risks and ensuring that they remain within acceptable levels, in addition to supervising compliance risks.

Reporting to the Board of Directors

The Risk Management and Compliance Committee provides reports to the Board of Directors, to ensure that the latter are permanently

informed about the Risk Profile, Risk Records and the relevant internal controls.
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Anti-Money Laundering and Compliance Control

Anti-Money Laundering and Counter-Terrorism Financing Policy and Penalties

Protecting the Bank and its customers against risks forms an essential part of banking sustainability. Through its approved internal
policies and procedures, Bank of Palestine strives to protect its services and products from being exploited in money laundering and
terrorism financing operations or activities. These policies and procedures are updated and developed annually and upon need, to comply
with local control requirements and international recommendations, such as: FATF 40, Basel Guidelines for Anti-Money Laundering and
Counter-Terrorism Financing, Wolfsburg Principles and other leading AML and CTF practices, stemming from the Bank's commitment
to the Palestinian AML and CTF law and its instructions, and relevant international standards and recommendations, including the

application of Know Your Customer (KYC) policy and Customer Due Diligence (CDD).

Accordingly:

+ The Bank shall not open any accounts or deal with anonymous customers or those who hold fictitious names.
« The Bank shall not keep or open accounts from transient individuals.

« The Bank shall not maintain or deal with shadow banks and organizations.

 The Bank shall not open accounts or conduct banking transactions for black-listed customers.

+ The Bank shall conduct regular inspection of customer accounts to ensure that none are blacklisted.

» The Bank shall not deal with customers involved in the following activities:

+ lllegal manufacturing and trading with weapons, arms and munitions.

+ Human trafficking

« Adult entertainment industry (pornography)

+ Internet gambling

- Intentional or willful violations of the laws, regulations or policies relating to financial crime and/or fraud.

- Repeated, unintended or accidental violations of the law, regulations or policies related to financial crime and/or fraud.

+ Misuse of accounts for Anti-Money Laundering, Counter-Terrorism Financing or fraud operations.

Facilitating commercial activities that can be construed as a tax offense

+ Refusal to provide sufficient information or documents requested by the Bank.

+ Bribery and corruption.

- The Bank shall identify natural and legal customers and the real beneficiary, verify their identities through documents or data during
and after opening the account, verify the validity or sufficiency of information related to the customer’s identity and persons suspected
of money laundering and terrorism financing.

- The Bank shall identify and collect information about the purpose of current and expected transactions on account, and the intended
nature of the business relationship by using the account opening form that is designed in accordance with the Know Your Customer
policy, the Bank’s policy and the instructions of the Palestine Monetary Authority, in addition to the forms designated for all types of
operations that are carried out on customer accounts (deposits, withdrawals, transfers, etc.)

» The Bank shall identify and evaluate risks at the level of customers and accounts and address them in accordance with the customer
classification policy, based on the degree of the risk, account type, customer trends and nature of activities on account and the
countries he/she deals with. Special attention is given to high risk customers by requesting sources of income and wealth, residency,
and administrative approvals, depending on the risk level.

« The Bank shall issue instructions, explanations and clarifications about work mechanisms in order to implement the Know Your
Customer policy and the requirements necessary for opening accounts, and for every process or relationship arising with customers.
« The Bank shall apply the Know Your Customer policy standards and practice due diligence on cross-border relationships with
correspondent banks. This is done by collecting information about these banks, assessing the reputation of the receiving institution
and the nature of the supervision it is subject to, obtaining approval from senior management before establishing the relationship with
the receiving institution and evaluating its AML and CTF controls.
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» The Bank shall inspect all outgoing and incoming transfers against the blacklists using the latest systems to match customer accounts
and the beneficiary parties and/or transferees on the lists, and return any transfer if any of the transfer parties are blacklisted.

« The Bank shall use the latest software to analyze customer accounts and follow up on transactions, and develop and adjust program
compatible with the latest developments in the field of operations control, through custom scenarios to monitor money laundering and
terrorism financing patterns.

- The Bank shall apply several standards to follow up on various operations and activities as preliminary indicators or suspicious
indicators. General suspicious indicators appear when opening accounts, conducting different transactions, incoming and outgoing
transfers, cash deposits and withdrawals, granting facilities, leasing safety deposit boxes, investments and purchasing stocks and bonds,
financing commercial operations, letters of credit and guarantees, reactivating dormant and closed accounts, and conducting electronic
transactions.

« The Bank shall maintain customer records and documents in accordance with the legal period stipulated in the law and instructions.
« The Bank shall refrain from executing suspicious financial transactions, which include money laundering or terrorism financing, or any
of the predicate crimes, and shall notify the Financial Follow Up Unit immediately.

« The Bank shall promptly submit suspicious reports in the instance of reasonable grounds to suspect that the funds constitute criminal
proceeds, or if it has knowledge of an incident or activity that may be indicative of a money laundering or terrorism financing crime or
any of the predicate crimes.

« The Bank shall implement trainings courses and discussion sessions on the standards, indicators and activities of anti-money
laundering and counter-terrorism financing, especially to new recruits.

- The Bank shall regularly disseminate instructions and circulars issued by control authorities to departments and branches as soon as
they are received, and shall issue the necessary explanations and clarifications accordingly.

« The Bank shall take into account the independence of the Anti-Money Laundering Department, so that the unit reports directly to
the BOD Audit and Review Committee. The Department independently monitors compliance, internal audit and risk management, and

it is subject to internal auditing in a manner that does not conflict with the confidentiality of information related to suspicious reports.

Developments

Stemming from its belief in the importance of maintaining a deterrent control environmental for money launderers, and
out of its concern for customer deposits and the expectations of regulatory and international authorities, investors and
correspondent banks around the world, and the sustainability of services provided, Bank of Palestine developed the following

aspects to keep pace with international best practices, as endorsed by the best external audit firms:

« Customer risk calculation policy, in accordance with the best international practices.

« A methodology for calculating financial crime risks at the institutional level for all Bank products, services and channels, and mechanisms
for calculating inherent and residual risks.

« Work procedures for reporting suspicious warnings, in line with international practices.

« Procedures for examining sanctions and blacklist (bans), in line with international practices.

- Procedures for examining financial transactions and monitoring money laundering and terrorism financing transactions and patterns,
in addition to developing control scenarios to include globally used money laundering and terrorism financing patterns.

« Account opening procedures, aligned with the risk-based approach.

« A banking system consistent with the risk-based approach.
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Compliance and Anti-Money Laundering

- Protecting the Bank for the sustainability of its services requires a monitoring that ensures compliance with the instructions issued
by regulators, as well as addressing customer and employee complaints in a professional and independent manner. Therefore, the Bank
adopts an effective system to identify and manage compliance needs for the various regulatory requirements.

« Proactively managing compliance risks, and fully committing to the implementation of banking activities in accordance with all
applicable laws and regulations in Palestine.

+ The Bank shall fully comply with prohibiting itself from being involved with any illegal activity by setting policies to combat financial
crimes, money laundering and terrorism financing. It also adopts a Know Your Customer policy through which it complies with all
legal requirements related to due diligence and on an ongoing basis, to identify the true identity and the true beneficiary of bank
customers, verify the names of customers against the list of prohibited persons, and report unusual activities that may threaten the
environment and society, especially money laundering crimes that threaten the security and safety of society. Environmental crimes
and the resulting financial proceeds are considered predicate crimes whose financial proceeds are criminalized by Palestinian law, and
the Bank shall report all financial proceeds resulting from predicate crimes.

« The Compliance and Anti-Money Laundering departments shall submit a report, at least a semi-annually, to the BOD Compliance
and Risk Committee that includes an evaluation of the Bank’s procedures, based on the control instructions and an assessment of the
degree of compliance, in addition to the measures adopted to reduce uncovered risks.

« The Bank shall provide training programs on best practices for combating money laundering and terrorism financing and complying
with sanctions, due to the impact of such programs on business sustainability and continuity, protecting the interests of stakeholders
and shareholders from crime risks, and preserving the Bank's reputation from engaging in any suspicious activities.

« The Anti-Money Laundering and Counter Terrorism Financing Department shall focus on managing exposure to money laundering
and terrorism financing risks and protecting assets, by assessing the inherent future and potential risks of exposing the Bank's
products, services and channels to money laundering and terrorism financing risks. The Department shall also build a plan to calculate
the residual risks and reduce their threat to a minimum, in order to ensure the achievement of the Bank’s strategic objectives and the
protection of stakeholders.

+ The Bank shall build an action plan to attract all segments of society to enhance the concept of financial inclusion, which contributes
to the future stability of the economy in general. This is done by encouraging marginalized groups and low-income individuals to open
accounts, have access to financial services and facilitate work procedures, in a manner that serves the account-opening process for
these groups, while adopting the risk-based approach. This ensures financial stability and does not terminate the business relationship
with customers without understanding customer risks or the Bank's risk appetite.

» The Compliance Control Department handles customer complaints and protects their interests, as customer complaints are studied
and addressed in the proper manner and to the satisfaction of the customer, with exposing the Bank to any risks. This permits the
public to file complaints to a body independent from the Executive Management, conduct follow-up to take the necessary corrective
measures and ensure appropriate handling of complaints. The advantage of these complaints is that they improve the quality of
services and products, the methods of delivering them and their relevant work procedures.

« Through an internal committee, the Bank shall be committed to following up on internal reports submitted by Bank employees about
violations they witness, without exposing them or their jobs to any danger, thus preserving the internal environment and sparing it
any violations that expose the Bank to risks. The Bank shall also develop preventive methods and procedures to confront the risks of
fraud, violations or any suspicious operations.

« Policies and procedures shall be constantly updated to ensure their alignment and compatibility with the developments that arise
through the instructions and circulars issued by the regulatory authorities.

- Awareness messages shall be regularly published about the various risks based on the reality of daily work, in order to keep employees

informed of the risks that the Bank may be exposed to.

Regulatory Bodies

Bank of Palestine
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Senior Executive Management Salaries and Bonuses

The salaries and bonuses for the Senior Executive Man-
agement amounted to $4,574,760.

Travel Expenses and Seminars for Senior Executive
Management

The travel expenses and seminars for the Executive
Management during 2022 amounted to $190,978.

Loans Granted to Senior Executive Management
The total loans granted to the Senior Executive Man-
agement during 2022 amounted to $6,531,295.

Proposed Remuneration to Board of Directors

Proposed Board of Directors remuneration based on
profits during 2022 is $990,000.

Dependence on Key Suppliers and Customers
No specific local or international suppliers or custom-
ers representing 10% or more of total purchases and/

or sales.

Privileges

The Bank does not have any governmental protection or

privileges to the company or any of its products by law,
regulations or others. Moreover, there are no patents or
franchise rights acquired by the company.

Extraordinary Transactions
No financial impact occurred as a result of extraordinary
transactions during the financial year.

Legal Actions

The number of cases brought against the Bank and its
subsidiaries reached (244) and (248) cases on 31 De-
cember 2022 and 2021, respectively, during the Bank’s
normal activity. The value of cases amounted to an
amount equivalent to $67,518,916 and $69,672,366 by
31 December 2022 and 2021, respectively. According to
the Bank's Management and lawyer estimates, the Bank
will face no obligations towards these cases, except for
what has been previously established.

Bank of Palestine

Annual Report 2022

Decisions with Material Effect

Israeli policies and military orders are the major obsta-
cles in managing Bank operations, especially the siege
imposed on the Gaza Strip and the military barriers in-
filtrating the West Bank. In spite of this situation, Bank
of Palestine has been able to adapt to these challenges.
Due to the fact that Bank of Palestine owns the largest
banking network in the Occupied Palestinian Territories,
it was able to manage its operations and ensure their
continuity under these circumstances.

Control of the Company

There are no direct or indirect parties who control the
Company.

Board of Directors Sessions for 2022

During 2022, the Board of Directors held nine sessions
to exercise the functions entrusted to them, as men-
tioned in the Code of Corporate Governance and the
Bank Bylaws.

Special Voting by Shareholders

No issues called for special voting by shareholders
during 2022.

Preliminary Financial Statements

There is no difference between the previously disclosed
preliminary financial statements and end of year finan-
cial statements.

External Auditors
The 2022 financial statements were audited by Ernst
& Young.

Disseminating Information
The Annual Report will be sent to all shareholders via
e-mail, with an invitation card to attend the General
Assembly. The report will be made available in all our
branches, and an electronic version will be available on
the Bank’s official website.

Investor Relations and Shareholders' Information

Since its establishment, Bank of Palestine has been strengthening the principle of constant engagement with shareholders.
Such engagements are important especially during difficult economic and political circumstances. Despite these exceptional
circumstances, we are happy to report sustained shareholder and investor confidence in the Bank's performance and ability
to manage crisis and overcome challenges through innovative solutions and tools that kept the bank agile and responsive to
the needs and expectations of all stakeholders.

Stakeholder confidence increased as the Bank continued to demonstrate commitment towards its community and pledged
to support social responsibility projects that target many sectors, including health, education, the environment, entrepre-
neurship and technology. This commitment was extended to include all the Bank’s activities and relations, within the frame-
work of a sustainability methodology based on three factors: Environmental, Social and Governance. This trust led to the
consolidation of a long-term relationship that creates balance between social investment and financial return, in order to
preserve the rights of shareholders and all stakeholders and achieve sustainable impact to the economy and society at large.

Investor Relations Strategy

The investor relations strategy is mainly based on the following best practices; managing the relationship with shareholders
by adhering to the principles of transparency, disclosure, and clarification of financial results. This strategy seeks to strength-
en the shareholder base by attracting strategic investors and impact investors that add-value to the Bank and achieve the
principle of sustainability. Investor relations contribute to the Bank’s ability to achieve its strategies, represented in its com-
mitment to the principles of the Environmental, Social and Governance standards (ESG). Applying ESG, promoting trust
and transparency, enhancing the participation of all stakeholders, including employees, customers, shareholders, partners,
and investors, and creating a positive impact on society and the environment are values that attract investors to the bank.

Communication and building a long-term relationship

based on transparency
the content of the bank’s website has been developed to include the most

important information about shareholders and investors, the bank’s stock %
and its performance, as well as press releases, financial disclosures, investor
presentation and annual reports.

The Investor Relations team maintains constant contact and communica-
tion with the Bank’s shareholders and investors, to inform them of all the
Bank’s news and developments, and its various activities and events, including
its financial and non-financial achievements and results, by adopting vari-
ous means of a communication, including: Distributing press releases and
news via e-mail and publishing advertisements on local, Arab and interna-
tional news websites, in addition to sharing this information through the
bank’s social media networks such as Linkedin and Facebook. The team also
communicates directly with the shareholders through visual communication
techniques and face-to-face communication whenever possible. In addition,

o

In order to preserve the environment and adhere to ®
sustainability standards, the department seeks to re-
duce travel activities and face-to-face meetings by ®

40% in order to reduce the carbon footprint, as these
activities are replaced by communication through elec-
tronic communication technologies.
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Investor Relations and Shareholders' Information

Ownership of Major shareholders, Board Members, Executive
Management and their relatives

Roadshows and Participations

Global Impact Investing Network (GIIN) The Hague - Netherlands October 2022
Investor Forum 2021 2021 2022 2022
Name Number of Shares Percentage of Shares Number of Shares Percentage of Shares
MEIRA Annual Conference and Awards .
Video Conference with AL Riyadh October 2022 Al Muhalab Kuwaiti Real Estate Company 15,538,907 715 % 16,332,186 752 %
Ceremony
International Conference on Enterpreneurship Dubai - UAE November 2022
— Palestine ICEP 4.0
Shares owned by the members of the Board of Directors
GABV Annual Meeting Dhaka - Bangladesh November 2022
2021 2021
Nationality Members of the Board of Directors Number of Shares  Percentage of Shares Number of Shares Percentage of Shares
Palestinian Hashim Shawa — Chairman 8,625,391 397 % 8,984,233 401 %
Kuwaiti Abdallah Al Ghanim - Vice Chairman 27,794 0.01 % 28628 001 %
Palestinian Tareq Al Aggad 26,580 0.01 % 27,377 0.01 %
Financial and Events Calendar 2022-2023 Palestinian Maha Awad 123,704 0.06 % 127,416 0.06 %
15/05/2022 Announcing the financial results for the first quarter of 2022 Palestinian Tafeeda Jarbawi 254,530 012 % 286,000 013 %
Palestinian Lana Abu Hijlah 59,228 0.03 % 63,592 0.03 %
16/10/2022 Announcing the financial results for the first half of 2022 after PMA approval
Palestinian Eric Shehadeh 556,174 0.26 % 565,000 0.25 %
15/11/2022 Announcing the financial results for the third quarter of the year 2022 o )
Palestinian Tewfic Issa Habesch 89,500 0.04 % 97,485 0.04 %
15/02/2023 Announcing the preliminary financial results for the year 2022 Palestinian Lama Walid Kanaan ) ) 16,000 001 %
04/04/2023 The last day to participate in the dividends distribution for the year 2022 Palestinian Linda Abdel-Karim Tarazi ~ ~ 16,000 001 %
05/04/2023 Exclusion date from the distribution British Adel Awani Dajani _ _ 16,000 001 %
05/04/2023 Ordinary and Extraordinary General Assembly Meeting
Shares owned by first and second degree relatives of the members of the Board of Directors
Bank of Palestine Share Information
Listing Date 22/09/2005
Nationality Name Number of Shares Number of Shares
Exchange Palestine Stock Exchange
Palestinian Huda Hani Al Shawa 5,945,197 6,123,608
Symbol BOP
Palestinian Dina Hani Al Shawa 2,258,548 21,85,575
ISIN PS1004112600
Palestinian Linda Patrick Al Shawa 1,565,103 1,612,070
Number of shares issued 223,958,577 shares
Swiss Bernardita vigiano Al Shawa 156,894 161,602
Par Value per share S1
Kuwaiti Nabil Hani Qaddoumi 3,329,714 3,429,636
Closing price as on December 31, 2022 $1.97
Kuwaiti Yasmine Nabil Qaddoumi 1,558,081 1,604,838
Free Float as of 31/12/2022 78.67 %
Kuwaiti Laila Nabil Qaddoumi 1,568,607 1,615,679
Palestinian Omar Bahaa Al-Din Baheig 101,434 79,766
French Genevieve Chantel Marie Boimond 559,847 576,647
Bank of Palestine Together We Impact 53
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Investor Relations and Shareholders' Information

Number of shareholders and percentage of their shareholding by nationality
and sector as at the end of 2022

Percentage of shareholders
by nationality

Percentage of shareholders
by category

Number of
shareholders

4,729

2021 2022

Shares owned by the Executive Management

Nationality  Position Name Number of Shares Number of Shares

Palestinian  Chief Executive Officer Mahmoud Maher Shawa 11,201 11,537 60.2%
2022 32.7% ..
; Individuals
Palestinian  Chief Financial Officer Sakhr Nammari 2,500 2,575 4,708 Foreigner
2021 O,
Chief Strategic Relations and Engagements 39.8%
Palestinian ) Kamel Husseini 19,791 21,484 Companies
Officer
Palestinian  Chief IT Officer Basem Maraqga 2,000 4,384
Palestinian  Chief Audit Officer Najeeb Yasser 20,000 25,000
Palestinian  Chief Treasury Officer Suliman Naser 9,981 12,280 . . e
Trading Activity for 2022
Palestinian  Chief Business Banking Officer Naser Bakir 19,417 19,999
Palestinian  Chief Human Resources Officer Randa Saliba Abdullah 3,234 3,331 Number and percentage of Value and percentage of Number and percentage
executed deals traded shares($) of traded shares
Palestinian  Chief Risk Management Officer Amal Patricia Massis 5,162 5316
Palestinian Chief Credit Officer Hanna Sahhar 10,665 10,985
o , ; ) ) Palestine Stock Palestine Stock Palestine Stock
Palestinian  Chief Operations Officer Mousa Shamieh 17,845 18,380
Exchange Exchange Exchange
* Mr. Basem Maraga resigned in September 2022 34949 s 472753654 : 2435‘]4355
12.01% . M.17% s 10.60% °
Bank of Palestine % Bank of Palestine '.. Bank of Palestine '..
)
4197 ®. 52,813,073 °® 25,801,211 %o,

Bank Capital Development during 2021-2022

Type of
Dividend Outstanding ,
Corporate Announcement = . H bef No. Of New Outstanding s o S
aymen shares berore © O Iviaends
Action Date y Shares Shares after C.A. Market Value () as of 51/12/2022
Date .CA
(C.A)
Stock
Didend 19/04/2022 21/04/2022 217,433,527 6,525,050 223,958,577 3% Palestine Stock
vidends
Exchange Stock Turnover Rate Free Float Rate
Special
| 21/09/2021 21/09/2021 210,160,800 7272,727 217,433,527 - 4,896,117,627 WY 11.52% 78.67%
ssuance
9.01% o 10.67% 37.13%
Stock 31/03/2021 18/04/2021 208,080,000 2,080,800 210,160,800 1% Bark of Polestine s,
Dividends e e R ? 441198397

] Free Float rate

Market vall f 31/12/2022 . .
2 Market value as of 31/12/ Diluted share price

BOP share 3 Number of executed deals 2018 2019 2020 2021 2022
Performance 3 Number of traded shares ° o ° o ®
2.15 2.00 1.58 1.94 2.00
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Investor Relations and Shareholders' Information

A f th 1A ly Meeti
Dividends genda of the General Assembly Meeting

Since its listing on the Palestine Stock Exchange, Bank of Palestine has distinguished itself by continuously distributing
dividends to shareholders on an annual basis, even under exceptional and difficult circumstances imposed on the
Palestinian economy. The summary below demonstrates the distribution of cash and stock dividends during the past
five years:

Distributing dividends to shareholders Payout Ratio Earnings Per Share
and their percentages of the Bank's capital

Ordinary Meeting Agenda and Recommendations of Board of Directors:

13.50% 13%
z e 10% 1/° ® Presenting, discussing and approving the Board of Directors’ Report.
;§ g e ® Presenting the external auditor’s report, discussing and endorsing the financial statements of the company for the financial
% year ended on 31/12/2022.
5% 2 . R ® Absolving the Chairman and Members of the Board of Directors from liability for the financial year ended on 31/12/2022.
: 2 AN HE A HHHE
g - e B B B B i BB B B = Appointing an external auditor for the financial year 2023 and appropriating their fees or authorizing the board to do so.
I 2
A .. o = Approving the recommendation of the Board of Directors to pay a bonus for the members of the Board of Directors for
S B N BN K
o & E M & the year 2022.
§ % § § g g 2 § ] g g 2 g y g ®  Discussing the Board of Directors’ recommendation to distribute USD 29,114,615 as dividends for the year 2022, a per-
o o % s« 9« D TR centage of 13% of the bank’s paid up capital for members in the general assembly and registered at the Palestine Exchange
on April 04, 2023 in proportion to each shareholder’s share in the company’s capital as follows:
® USD 22,395,858 as cash dividends, equivalent to 10% of the paid up capital
B USD 6,718,757 as stock dividends, equivalent to 3% of the paid up capital.
Price to Book Value Price to Earnings
Ratio (F/BV) Ratio (PE) Extraordinary Meeting Agenda and Recommendations of Board of Directors:

® The entry of the Japan International Cooperation Agency “JICA” as an investor into Additional Tier 1 capital of the Bank in
the amount of USDS$30 million through a perpetual loan that may be converted into ordinary shares in accordance with the
terms of the agreement with JICA with the obligation to keep and maintain issued and unsubscribed shares for this purpose.

®  Mandating the Board of Directors to increase the Bank’s capital by a ceiling of USDS$50 million to become USD$300 million

" P M - instead of USDS$250 million and authorizing the Board of Directors to choose the right tools and take the right decision as to
N X . .. .

A3 8 & N B E ﬁ how and when to achieve this increase and all stages related to such increase.

o - - ox o £ ~
®  Approval of the by-laws of Bank of Palestine’s Provident Fund by the General Assembly and the authorization of the Bank
of Palestine Board of Directors to complete all procedures necessary to document and register the Provident Fund with the

©x o O 5§ 9 w o o = o official authorities.

5 © 8 o § s 5 &« 8 o

R 8 8 S R 2 8 § 8 ¢

®  Authorizing the Board of Directors to develop the bonus and incentive policy for the Executive Management and Staff
according to the Management performance evaluation system adopted by the company.

® Amendment of the clause (No. 56/ second paragraph) from the Bank’s by laws that states “An amount approximately 5%
entitled to the Board from profits is distributed as a percentage of attending a number of meetings for each member instead
of distributing in equal terms and what remains is distributed to the shareholders as percentage of shareholding as long as the

General Assembly does not decide based on the request from the Board of Directors inclusion of all of the amount or parts

of it to develop projects approved by the Board of Directors or to transfer it in total or partially for next year”; to become post

amendment as such:

“Distribution of an amount that equals 5% of what is entitled to the Board from profits to members of the Board of Directors
I as per duties assigned to them and what remains is distributed to the shareholders each as per his/ her shareholding as long

*Dividends for 2022 are the dividends recommended by the Board of Directors

as the General Assembly does not decide as per the Board of Directors; or request the allocation of all or part of the amount
towards development of projects approved by the Board of Directors; or the transfer of the whole amount or part of it to next
year; and authorization of the Board of Directors to create the appropriate policies for this matter”.
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Customer Service

Treasury Department Key Achievements During 2022

The Treasury Department played a prominent role during 2022, as its activities focused on introducing customers to
integrated treasury services, which have been carefully designed to meet customer banking needs, regardless of the
diversity of their business. The Treasury Sales Department provides continuous awareness about the products and
services offered over social media networks and radio channels, and publishes economic bulletins issued by the various
Treasury units, thus providing a wide range banking services . One key feature of developing revenue from the treasury
was the competitive currency exchange rates provided to customers. Foreign exchange profits witnessed a significant
increase in 2022, thus putting the bank at the forefront of the Palestinian banking sector in terms of trading volume,
market share, and digital transformation in treasury operations.

Bank of Palestine has a leading position in terms of managing change and development processes for treasury de-
partments, aimed at building more sustainable and comprehensive products in line with the vision of the Board of
Directors, and at the same time, in compliance with international standards, meeting the expectations of shareholders
and customers.

In line with the Bank's strategy for digital transformation at the level of all banking operations, the Treasury Depart-

ment launched competitive Foreign Exchange prices on the Banke mobile application, encouraging customers to exe-
cute transactions around the clock, using quick and easy steps, without the need to visit Bank branches.
From another angle, the Bank's external investments achieved excellent returns due to the adoption of a diverse in-

vestment policy built on geographical distribution, where profits were enhanced on the one hand, and risks managed.

The Financial Institutions Department (Fl) is considered the link between the Bank's internal business departments
and external banks through established relationships with a network of correspondent banks around the world. The
Department opened new accounts with several banks during the year 2022, significantly contributing to the promo-

L] (]
Strateglc ReVIew tion of the Bank on a global level and enhancing its alignment with international best practices in addition to obtaining

several awards in treasury management and financial transactions from international banks.

59 — Customer Service

61 — Our Approach to Sustainability Recycling and Green Bonds

Sustainability has formed an essential part of the treasury management department’s business development over
68 — Our Digital Strategy recent months, whereby paperwork was largely dispensed and replaced with electronic functions, eliminating the
use of paper. The Bank also added green bonds to its investment portfolio, with an aim to enhance investment in
eco-friendly projects. In addition to investing in local bonds that have a social impact enhancing partnerships with the
local community. Bank of Palestine seeks to further enhance support for social investment efforts and s humanitarian
contributions to lay solid foundations for an effective and inclusive society.

70 — Strategic Relations & Engagements

A Safe Custodian of Your Investments

The Palestinian Capital Market Authority and the Palestine Stock Exchange granted Bank of Palestine a license to act
as a custodian for local and foreign investors in Palestine.

Among the most prominent tasks that we provide in this aspect include safeguarding the interest of investors, pro-
viding the necessary support to meet their expectations and provide the necessary tools that assist them in meeting
their needs wherever they are. This includes receiving dividends for customer investments in local shares and securi-
ties, organizing and maintaining accurate records for customers, receiving the price of securities sold by brokers, cov-
ering the cost of securities purchased for the broker on behalf of customers, sending periodic reports to customers.
Custody services enables customers to inquire about their portfolios and cash accounts and informs them of all the
measures taken by the issuers regarding financial papers and information related to interests accrued, profits realized
and rights on securities. The safe custodian attends corporate General Assembly meetings and votes on behalf of
customers and notifies them about new corporate news and announcements.

The treasury department always strives to keep up with all that is new to serve our customers and our Palestinian
society as a whole, so that the bank remains at the forefront of the Palestinian banking sector.
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Operational Management

In line with the Bank's strategy to develop banking services and achieve digital transformation with the aim of meeting
customers’ needs with speed and accuracy, the Operations Department created a unit specialized in ensuring the qual-
ity and engineering of operations and procedures. The department is responsible for developing a strategic plan with
the various Bank departments to digitize and reengineer banking operations in order to complete the centralization of
all operations implemented in the branches, in order to provide the best banking services for customers.

Operations Department Key achievements during 2022

m  Completing the electronic checks clearing project and starting the centralization of all check clearing operations
in branches. This had a clear impact on reducing time, effort, and number of employees, and improving the quality of
service provided to customers, in addition to reducing operational risks to a minimum.

m  The implementation of the project to centralize all outgoing transfer operations and the mechanisms for their
issuance by branches and/or directly by customers, which will contribute to reducing time, effort, and number of em-
ployees, leading to improved quality of service provided to customers, as the project results will be felt in 2023.

m The implementation of the electronic archiving project and locating a central headquarters for archives. The elec-
tronic archiving operations, which included branch papers and documents, were initiated centrally, largely contributing
to maintaining documents in a safer manner, as well as reducing risks to a minimum.

m Linkages have been initiated with various institutions to automatically exchange the necessary data for the financial
sector, and the necessary application interfaces (APIs) have been built, which contribute to the automation of banking
transactions, in a way that guarantees the safety and validity of data and transactions, and contributes to reducing
risks.

Bank of Palestine
Annual Report 2022

Our Approach to Sustainability

Sustainability at Bank of Palestine

As the first and leading Palestinian bank at the national level, we are aware of our responsibilities and the importance of the
role we play in order to ensure the sustainability and expansion of the Palestinian economy. Since the establishment of the
bank in 1960, we have created a bank that focuses on the centrality of our community and stakeholders, and we have placed
the onus on responsible and values-based strategy at the core of our business. This has allowed us to pioneer practices that
enable us to provide better service to our customers, and direct our business to achieve social, environmental and economic
value for various stakeholders.

Bank of Palestine pursues a strategic path that involves integrating sustainability into all its operations in line with the values
and mission of the Bank. Our inclusive vision in addition to the continuous innovation of our products and services, enable
us to reach marginalized and deprived groups of people providing them with various services. Our reach touches the lives of
women, youth, and communities in very remote areas, allowing these segments of the community to benefit from our com-
prehensive services.

The Bank has built a sustainability approach in line with local, regional and international standards and principles, in synchro-
nization with the United Nations Sustainable Development Objectives (SDGs) and based on the Global Reporting Initiative
(GRI) standards.

The sustainability strategy was founded on three axes: Governance, Environment and Society (ESG).

Governance

Sustainability
strategy

Sustainability Governance

During the past year, we embarked on a serious path to institutionalize and disseminate the principles of sustainability at the
level of all the Bank's functions and operations. The past formative year included important steps laying the foundation for a
sustainability strategy that will become all-encompassing in time. The steps taken:

m  Establishing a sustainability committee within the board committees
® Introducing the Department of Sustainability
m Issuing the first sustainability report based on the Global Reporting Initiative (GRI) standards

m  Develop a sustainability strategy that includes the Bank’s priorities and commitments
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Our Approach to Sustainability
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b c“%ggs To actualize our Sustainability Strategy, we have identified a set of goals and targets based on

4 v the identified pillars that we want to achieve by 2025. These include:

Stakeholders

Our
Community Targets

S o - Environmental and sustainability officer joined.
uppliers

- Include ESG KPIs in BOP’s upcoming Strategic Plan (informed by a planning and strategizin
ESG Governance P 8 8 ( yap g gizing

Environmental Sustainability

workshop with our most senior executives) .
- Digitize sustainability data by 2025.

Bank of Palestine is committed to protect the environment, and has made great efforts to improve its environmental

policies, working to ensure reduction in the consumption of natural resources waste produced in our branches. In terms - Implement a required reporting systems and mechanisms to track energy, fuel, and water
of its market impact, the bank is encouraging customers to benefit from our financing and investment programs granting consumption rates by 2023.

green loans for renewable energy and energy efficiency programs. Key performance indicators for environmental, social - Set and achieve resource use reduction targets for the year 2024, including:

and corporate governance practices have been incorporated into the Bank’s business strategy.. Environmental

- 30% decrease in carbon emissions

Responsibility

- 30% increase in reliance on renewable energy sources
. s el e . . . . - 25% increase in water efficienc
The Bank has taken several internal and external steps and initiatives in order to reduce its environmental impact - ¥

. . . .. e ee . . - 30% decrease in waste generated from operations
and raise awareness about the environmental sustainability. These initiatives include:

- Pilot and mainstream a supplier environmental & social (E&S) screening mechanism by 2024.
Product Responsibility - Pilot and mainstream Environmental and Social management system.

- The first conference was held on the climate risk management and the role | - Introduce at least 2 new shared value product / service streams by 2023.

of the financial sector in reducing them wﬂmﬂ
« Paper recycling REMAHH;H

» Electronic waste recycling : -
+ Recycle bank billboards 2 = TV RN

+ Asset donation

Human Resource - Conduct a comprehensive gender audit by 2023.
Management - Introduce tailored women'’s leadership career advancement program by 2024.

+ Reducing the use of plastic in the bank

Social Investments - Launching the community investment strategy
- Supporting a different of environmental initiatives with various partners

Social Sustainability

In 2022, Bank of Palestine continued to support in economic and social development, focusing on health, education, environmental
protection, leadership, culture and sports. It also targeted, through its initiatives and continuous support, all segments, by allocating
about 5% of its annual profits to support social responsibility projects and initiatives, adhering to its values and commitment to

Pi"a rs Of SUStaina bility in Bank Of PaIeStine: governance, transparency and sustainable social and economic impact.

Our sustainability strategy is based on the following five pillars: The percentage of participation in the sectors and their distribution according to the social responsibility strategy for the year
2022

7 Q N\ A
2. Creating a shared value ’\/\ 3.98%\

1. Sustainability governance within the Bank

SN- @ Sports
) ) S 6 NS 00 . )
3. Environmental Stewardship and Responsibility $ © Education and Leadership
| | ® Health
. | . I [ | . we 14.54%
4. Human Resource Management o= o I=RI9—AR © Development and Economic Empowerment

5. Social investments l 8 o Al é J[ oJl E—||:: all 1939 ® Culture and Art

© Humanitarian Interventions

@ Environment

The Climate Risk Management
/7 & the Financial Sector Conference 2022
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Our Approach to Sustainability

Education and Leadership

= Supporting Palestine’s participation in the International Program for Student Assessment (PISA 2022) in partnership with the

Qaddoumi Foundation. 56
= Sponsoring the Palestine International Book Fair 2022, which hosted the participation. E
1

= Supporting the Made in Palestine program - the Palestine Challenge for Artificial Intelligence, in partnership with Al-Nayzak Foun-
dation which aimed to motivate young people to come up with ideas for innovative technological projects.

«Supporting the activities of the “TEDx Al-Manara Square” conference in Ramallah, which hosted inspiring speakers who shared their
various experiences in front of the audience, in a way that motivates youth and community members to be creative in changing reality.

= Providing sponsorship for Global Entrepreneurship Week (GEW 2022). g N =l I%\\
P 95 | 150

15,000
= Continued supporting “Wajd” program for the eighth year in a row. S:Ihgs Comesant ||
The most important figures
143 23 175 1414 91 Benefiting
et | | sosomaionste | | S P oo || Famies ©15
training program support educationsl Orphan 1845

Environmental Initiatives

= Organizing an event to clean the seashore of Sheikh Ajlin in Gaza City, with the participation of the Bank's employees, in partnership
with the Palestinian Sailing and Rowing Federation.

= Supporting the Green Building Conference, which was organized by the Palestinian Green Building Council in Ramallah, which dis-
cussed issues related to the environment in Palestine.

= Supporting the planting of trees in the Oak Garden, in partnership with the Arab American University, on the university's campus in
Ramallah as part of the International environment day activities.

= Supporting the launch of the “Wetskills” water challenge competition in partnership with the Wetskills Foundation. The competition
aimed to encourage youth and university students to find creative solutions to the challenges of the water sector in Palestine.

= Sponsoring the EcoSeed ideathon, which was organized by the Technopark in partnership with Intersect Incubator and a number of
local institutions in the West Bank and Gaza. The event aimed to find pioneering ideas in the fields of eco-tourism, circular economy,
agricultural technology and clean energy.

= Bank of Palestine launched an initiative to recycle the Bank’s billboards, whereby 1,485 square meters of billboards were recycled
and turned into multi-use bags in partnership with the Friends of Birzeit University society. The bags were delivered to the Ramallah
Municipality to be used in the activities of the Healthy and Environmentally Friendly Schools Program.

= Supporting the Healthy and Environmentally Friendly Schools Program for the year 2021-2022, which is implemented by the
Ramallah Municipality in cooperation with the Directorate of Education in Ramallah and Al-Bireh Governorate. The program included
the implementation of 80 environmental and health activities in 15 schools, and 10,000 beneficiaries participated in the activities.

80 15

Activities Participating school
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» Launching the Bank of Palestine Forest Project, in cooperation with the Ministry of Agriculture, in the village of Tallouza
in Nablus. The project included planting 3,500 trees in an area of 50 dunums, with the aim to increasing the green area in
Palestine in an attempt to reduce carbon emissions.

= Supporting the vocational training program in the field of smart agriculture and solar energy in the Gaza Strip, in partner-
ship with Give Palestine society.

= Supporting the establishment of a green hub incubator in partnership with the Palestinian Green Building Council.

Economic Development and Empowerment

» Contribute to achieving the economic empowerment of Palestinian women, by supporting various activities, including or-
ganizing exhibitions of women’s projects and products in partnership with local community institutions, during which 110
women and business owners participated in these events.

= Sponsoring the “Your Gifts from Us 2022" exhibition, in partnership with the Businesswomen’s Forum, during which 70
women from different regions of the West Bank displayed their handicraft products.

= Providing equipment for the resource center to help people with disabilities, in partnership with the Stars of Hope Asso-
ciation in Gaza.

= Supporting the Khalil Sakakini Center to rehabilitate its facilities to accommodate the needs of people with mobility disa-
bilities.

= Supporting the office automation and management diploma program implemented by YWCA in Jerusalem targeting 20
women from the Jerusalem governorate, with the aim to contribute to the economic empowerment of Jerusalemite women

= Supporting special projects to help students with disabilities in Birzeit University.

= Sponsoring the annual exhibition 2022 of the Palestinian Association of Businesswomen (Asala), which hosted 20 women's
projects

» Contributing in sponsorship of the farmers’ market, which was organized by the World Food Program, in which 25 owners
of emerging home agricultural projects participated.

Culture and Arts

= As part of its strategy to protect the cultural heritage and its interest in supporting cultural initiatives, Bank of Palestine
contributed to the activities of “Al Daraj” in the city of Bethlehem in partnership with Power Group

= Implementation of the Arabic calligraphy event on the sidelines of the Palestine International Book Fair 2022, in partner-
ship with the Visual Arts Forum

= Supporting the activities of Riwaq Center *
= Supporting the “Sunbird Stories” competition, in partnership with Film Lab.

= Supporting the activities of AlFunoun Arts Troupe.

= Supporting the Palestinian Museum for the sixth year in a row, by sponsoring the “ A People by the Sea” exhibition, which
received 29,500 visitors.

29,500 i

Visitors for the Exhibition

Together We Impact 65




Our Approach to Sustainability

Health

= Supporting the mobile clinic for early detection of breast cancer in partnership with Augusta Victoria Hospital and Le Trio Joubran.

= Bank of Palestine, In partnership with Juzoor for Health and Social Development and the Ministry of Health, launched the Diabetes
Campaign for the year 2022 under the slogan “Life is sweet if there is little sugar”. The campaign targeted 1,903 beneficiaries of
school students and 440 beneficiaries of university students in the West Bank and Gaza Strip. In addition, 5,000 diabetes tests were
conducted during the campaign.

= Supporting the social behavior change program related to dietary practices among school students, in partnership with the World
Food Program.

Sports

= Supporting of the 8th International Palestine Marathon, which was organized in the city of Bethlehem.

= Supporting the activities of the Palestinian Sailing and Rowing Federation in Gaza for the second year in a row.

= Supporting the sports activities of the Palestinian Paralympic Committee to encourage sports for people with disabilities

= Supporting the activities of the Gaza Sports Club for the year 2022.

Humanitarian Contributions

Bank of Palestine continued to provide humanitarian assistance inside and outside the country, adopting several programs and pro-
jects through partnerships with charities, UN Agencies and community institutions concerned with implementing programs to spon-
sor orphans, childhood, and support people with disabilities and social cases.

= Distributing food parcels in partnership with many local community organizations in the West Bank and Gaza Strip.

= Organizing recreational activities for sick children and orphans on Eid al-Fitr.

Financial Inclusion

Based on Bank of Palestine’s belief in the need to consolidate the concepts of financial inclusion, as part of its direction to achieve the
goals of sustainability; The Bank has sought to strengthen its partnerships with local and international institutions with the aim of
developing programs and presenting them to various social groups such as women, adolescents and youth, people with disabilities, and
owners of small businesses. These activities and programs have varied so that more than 21,100 people have been reached through
1,150 events and sessions since 2014, including 3,000 people through 150 events and sessions during 2022.

Activities and programs for the year 2022

= The Bank implemented the banking awareness program “Meeting with Bank of Palestine”, which included presenting 84 banking
awareness sessions and was attended by 1,925 people. The Bank was keen, during the implementation of these meetings, to adapt
the educational material and its presentation method in a way that suits the target group. In addition, 840 young adults and men were
targeted, due to the importance of building a sound banking knowledge for them.

= Signing a memorandum of cooperation with the Ministry of National Economy, to reach out to women owners of small, medium
and micro projects in various governorates and introduce them to the importance of organizing their businesses by registering their
projects within several certificates and licenses provided by the Ministry, which are covered by Bank of Palestine its fees.

= In partnership with Injaz Palestine, the training of female and male students of the tenth and eleventh grades in various schools was
supported, in addition to the study of articles for students in Palestinian universities, with the participation of specialized trainers and
trainers within the Entrepreneurial Program.

= Through the Tamayyaz program organized by Sharek Youth Forum; A series of special meetings were organized for the students of
the program in the various governorates of Arrah, with the aim of developing their financial skills before entering the labor market.

Bank of Palestine
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= In cooperation with the International Finance Corporation (IFC), the Businesswomen'’s Forum, and Ernst & Young; Felestineya
Mini-MBA program was launched and concluded in its sixth year. The program targeted 36 leading businesswomen from different
economic sectors, through holding intensive training workshops in an effort to enhance their skills and raise their capabilities to
manage their businesses and make decisions in various fields, including: strategic and financial planning marketing and human
resources management.

= In partnership with the European Bank for Reconstruction and Development; 6 intensive remote courses in the field of
financial management were implemented, targeting 90 businesswomen, in addition to organizing a seminar on conscious
spending and its role in money management on the personal and business levels, and presenting sound and random practices
within that framework. A training workshop for building small companies was also organized within the Global Entrepreneurship
Week in Palestine, where 24 women entrepreneurs from different sectors participated in the training.

» The “Bank of Palestine platform” was launched on the Micromentor website, in partnership with the European Bank for
Reconstruction and Development, with the aim of providing guidance and directing business owners, entrepreneurs to reach
their goals in launching their entrepreneurial projects or developing existing projects.

= Through the Felestineya program, the bank sponsored exhibitions of women'’s products, namely the exhibition “Your Gifts from
Us Are Not 2022" which is organized through the Businesswomen’s Forum, and the exhibition “Our Hand is Yours, Your Hand is
Life” which is an annual exhibition organized by the Palestinian Association for Business Women — Asala, where women had the
opportunity to display and market their products.

= The Bank and graduates of the Felestineya Mini-MBA program, the fifth cohort, provided their support to equip the
resource center of the Stars of Hope Association for Empowerment of Women with Disabilities in Gaza City, by
providing all the basic requirements for the center, including special devices and programs that enhance their capabilities to
overcome challenges exploiting opportunities during the stages of study or work.

= The Bank provided its sponsorship for the ceremony of the Arab Women Empowerment of the Union of Arab Banks. The
ceremony was launched to highlight the

Case Study

A case study was published on Bank of Palestine as the first bank in Palestine to sign the WEPS Women's Empowerment
Principles. The United Nations Women's Commission in Palestine implemented this study with the aim of introducing the

Bank’s practices and directions in its work internally and externally in the field of gender equality and women’s empowerment.
Bank of Palestine was presented as an example to contribute to the knowledge exchange platform related to good practices,
which can be used by private sector companies seeking to achieve development goals in the field of women's empowerment.

Scan the QR code and view the
Sustainability Report
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Electronic Services

Bank of Palestine’s digital vision aims to employ the digital platforms
to ensure the sustainability of the bank’s operations, especially digital
services, in light of the latest developments in the banking industry.
Therefore, the Digital Transformation Department continues to work
hard towards transforming Bank of Palestine’s banking system from
a traditional banking system to a digital financial system and based
on electronic services, with modern and distinctive features that meet
the requirements of customers and reduce their need to visit branches.
These services include comprehensive control of accounts, payment to
a friend service within the Bank of Palestine group, and financial pay-
ments through the use of the OP code, in addition to other modern
electronic services.

The digitization strategy not only contributes to improving customer
services, but also supports the bank’s efforts to reduce consumption
of natural resources, thus contributing to environmental sustainability.

Achievements in the field of

electronic services

In line with our journey towards digital transformation; A new version
of the mobile banking application has been launched, which contains
updates and improvements to the service of managing beneficiaries for
internal and external bank transfers, so that it is possible to manage
and add beneficiaries in an easier way. Approval has also been obtained
from the Monetary Authority for the service of opening an account
electronically through the application, where it will be launched This
service is during the year 2023.

Preparations have been completed for the launch of the SoftPOS Point
of Sale application, which transforms smart devices into a device for
accepting various digital payments through cards, electronic wallets,
payment through QR code and other electronic payment methods,
through the NFC feature supported by smart devices, which will ena-
ble merchants to Obtaining a service that eliminates the need for the
merchant to use traditional point-of-sale devices, and to rely only on
his smartphone. This service is also characterized by a high degree of
protection for all payments, through the levels of security of the Mas-
tercard and Visa cards.

The electronic payment portal has been linked with my government
system, which allows citizens to link the service to pay taxes, violations
and other services through their cards. It has also been done with the
Ramallah Municipality to pay fees for municipal services electronically
through the municipality’s application.

Our Digital Strategy

Digital indicators for the year 2022

The number of registered users in the banking applica-
tion reached 390,000, with a growth rate of 34.76%.

Q‘Ban‘l( The number of active users on the banking

onimyimonbile

application reached 186,000, with a growth
rate of 29.50%.

Banking transactions through our electronic
channels amounted to 13.99 million with a growth
rate of 31.43%, reaching $4.237

billion, with a growth rate of 39.72%.

E-COMMERCE

The department has worked on adding new features to the electronic payment gateway, E-COMMERCE, which is a
service directed to business owners who wish to collect their sales and receive their money on their business website
by accepting Visa and MasterCard cards.

Bank of Palestine portal for electronic payment:

« High security with 3D secure technology

= Acceptance of all local and international cards issued by Visa and MasterCard
= The possibility of issuing reports through a system obtained by the customer
= Receiving money in more than one currency

= Ease of linking with the e-commerce portal on the bank’s systems

Points of Sale

The Points of Sale service achieved a qualitative leap through the mobile Points of Sale (MPQOS) technology on the
Android operating system. This service is easy to use, offers swift financial transactions, and supports payments using
the QR Code.

SRt
® ¢ 5

o
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Strategic Relations and Engagements

Bank of Palestine is proceeding rapidly towards strengthening the
partnership with friendly Countries, deepening the positive relations
with it, which were and are still growing and advancing

The Bank believes in the importance of maintaining building and
strengthening strong institutional relations, whether local, regional
or global, which are based on the same values that the Bank pursues,
and the same common vision in various aspects of promoting the
principle of sustainability, whether in terms of facilitating financial
services with the aim of providing development and humanitarian
support, or otherwise. This is one of the fields, which includes
financial inclusion, economic empowerment of women, support for
entrepreneurship and youth initiatives, and support for people with
disabilities, in addition to various other fields that the bank is keen
to target and support in accordance with the approved strategy and
national priorities contained in the National Development Plan.

In order to achieve our aspirations to strengthen our international
strategic relations: The Bank actively participates in the meetings of
many regional and international financial organizations and bodies,
in addition to the technical committees and work teams of these
organizations.

It is worth mentioning here that we attach great importance to all
delegations visiting Palestine from various friendly countries, which
visit Bank of Palestine looking for new horizons for cooperation
and building strategic partnerships in the future in order to achieve
sustainable impact, as they are informed of the importance of the
role of the banking/financial sector. In making a positive and effective
impact on the Palestinian economy

Our extended partnership with many countries in the continents of
Asia and Europe represents a model in building relations with friendly
countries, and the strategic relations have resulted in opening many
areas of investment that have a sustainable impact on small and
medium-sized enterprises, especially in light of the economic and
political conditions in the region.

International Cooperation and
Institutional Relations

Bank of Palestine aims to consolidate relations with international
institutions, exchange banking experiences and expertise, and
development banks to build bridges of cooperation, develop and
facilitate the exchange of experiences and expertise.

In order to achieve this goal, the Bank signed several agreements
during the past year to enhance cooperation at the general level, and
at the level of the areas of competence of the partner institutions, as
the Bank attaches great importance to concluding

Such memorandums contribute to raising the efficiency of the bank’s
work

One of the most important of these partnerships is; In our partnership
with the European Union Institutions Program, by participating in
all conferences and workshops held by the European Union in the
context of encouraging the Union's mechanisms to support the
Palestinian private sector in partnership with European financing
institutions

Bank of Palestine
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As a member of the Global Alliance for Banking on Values
(GABV), the Bank participated in the annual meeting held in
Dhaka, Bangladesh. The event was hosted by BRAC Bank.
The largest bank in Bangladesh through its regional and
international presence, the Bank seeks to enhance networking
opportunities between local and international investors. In this
context, the Bank organized the Fourth International Conference
on Entrepreneurship, ICEP, which was held in November
2022 in Dubai, with local and international participation, in
partnership with the government. The Palestinian Ministry of
Entrepreneurship and Empowerment and branches of “Global

Shapers” in Palestine emanating from the World Economic

Forum communities, with the support of Bank of Palestine,
along with a number of Palestinian private sector institutions
and international financial and development institutions
The efforts to organize the conference were in line with the
directives of the Chairman of the Board of Directors of Bank
of Palestine Group, Mr. Hashim Shawa, given his assignment
of importance to providing entrepreneurs and innovators with
the necessary capabilities, whereby the bank of Palestine
group provides with the tools in order to launch them towards
globalization. The conference delivered many achievements at
the level of Palestine and the world. Many Palestinian startup
companies did help create new job opportunities for youth and
contributing to the GDP of Palestine

Relations with International Financial

Institutions

In order to promote international cooperation, the Bank attaches
great importance to partnership with external institutions,
where new financing tools and cash liquidity have been injected
into the bank’s operations. This has strengthened the imprint of
these partnerships and their important impact, especially during
the post-Corona pandemic period. Some countries have chosen
Bank of Palestine to implement New financial mechanisms, so
that the bank harnesses its electronic services for the benefit
of the operations of the dependent international institutions,
whose role has increased during the past year

The Bank has worked in partnership with international
institutions and the Palestinian government to enable the
aid operations undertaken by these institutions by providing
electronic payment mechanisms and cards and employing them
in distributing food parcels.

For decades, Bank of Palestine has believed in the importance
of building strong relationships with local, regional and global
development institutions. Therefore, over the past vyears,
the Bank has concluded cooperation agreements with many
parties, including the International Finance Corporation (IFC),
the French Development Agency (AFD), the Arab Fund for
Economic and Social Development, and the Credit Bank. KFW
and the European Investment Bank (EIB), opened new ways
of cooperation expanding links with banks in 2021 and 2022
aimed at development, in line with our group’s strategies in
financial inclusion, sustainability, governance and digitization.

Our Investors and Partners

During the past year, work has been done to strengthen the agreements and benefit from them more in partnership
with European development banks by granting loans aimed at encouraging lending to small and medium-sized
companies, and allocating financial support to businesswomen in the West Bank and Gaza Strip, which contributes
to achieving two objectives of the United Nations Sustainable Development “SDGs”, which are represented in the
areas of financial inclusion of women and youth and the preservation of the environment and natural resources. This
is in addition to increasing the value of the international trade financing agreement concluded with the European
Bank for Reconstruction and Development, which aims to promote export and import activities after this sector has
been affected by covid -19.

« During 2022, BOP the launched SUNREF Il program in cooperation with PROPARCO, the European Union (EU)
and the Palestinian Energy Authority (PENRA), which is the second project of the green loan program, in an amount
of $30 million, with additional partners in the SUNREF program that include both ESCOM and ECONOLER in an
amountaed.

« By the end of 2022, and as part of our contribution with the European Investment Bank to support the enterprises
most affected by the pandemic, the loan guarantee portfolio has been exploited by more than 909 of the agreement
signed at a value of 50 million euros.

= A sustainability program was launched with the Palestinian Monetary Authority to support micro-projects for
people with disabilities, with a value of one million dollars, as the program finances these projects without interest.

Signing the SUNREF Il agreement with PROPARCO

Together We Impact 7 ‘|



Together, We Achieve the Sustainable
Development Goals
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Business Banking
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Sustainable Financing Forms Part of Our
Approach to Sustainability

In light of the increasing global interest in “sustainable finance,” Bank of Palestine affirms its commitment to
business principles based on the three criteria of sustainability: environmental, social, and governance. As well as
the basic directives that need to be taken into consideration regarding sustainable financing and sustainability
factors.

Bank of Palestine keeps pace with the growing interest in the issue of sustainable financing within the framework
of global trends to spread this concept as one of the components of sustainable development, and is also aware
of the directions presented to financial institutions that adopt sustainable thinking in order to become a major

contributor to achieving these goals.

In this context, Bank of Palestine was keen to translate the triple sustainability governance into professional
practices that must be followed when making investment and business decisions.

And in compliance with the triple sustainability criteria, the Bank is keen to activate systems and activities that
support the environment, which stem from its established policy to serve the Palestinian society. During the year
2022, in cooperation with PROPARCO, the European Union (EU) and the Palestinian Energy and Natural
Resources Authority (PENRA), it launched the SUNREF I program, which is second project of the Green Loans
Program at a value of $30 million, which is being implemented in partnership with ESCOM and
ECONOLER, partners of the SUNREF program.

The table below shows Bank of Palestine’s journey in green financing through SUNREF agreements for small and
medium enterprises and individuals:

No. of projects

Granted Amount in USD

funded
2018 1 $ 81,596
2019 23 $ 3,470,497
2020 73 $5,150,233
2021 13 $ 4,163,383
2022 30 $14,613,610
Total 140 $ 27,479,321

30 projects were funded during 2022 with a total value of $14.6 million, which is the highest indicator of green
loan financing within the SUNREF agreement.
Also, during the past year, more than one workshop and training courses were held related to financing renewable

energy and energy efficiency projects.

And based on our strategic vision aimed at continuous work to enhance and deepen knowledge among all parties
to the credit process, the concept of partnership with our customers on the one hand, and to achieve effective
harmonization between all parties to the credit process on the other hand; specialized training courses in the field
of credit and financial analysis, which included the scientific aspect regarding financial and credit analysis tools
and commercial financing products, in addition to the practical aspect related to pay attention to customers, offer
and provide financial and price services and financing structures commensurate with customers’ financing needs,
in a manner that guarantees the efficiency of the product provided and the safety of the customer’s financial
and credit position, and enhances the principle of partnership with the bank to achieve sustainability in dealings.

Bank of Palestine
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During the year 2022, work was carried out to update and develop the financial and credit analysis models and tools adopted in the
process of credit study of customers and assessment of credit worthiness, in order to ensure the enhancement of the comprehensive-
ness, effectiveness, efficiency and reliability of the outputs of the credit study, and thus support the credit decision-making process
and reduce the processing time of customer requests, with Maintaining the highest levels of accuracy, comprehensiveness, and effec-
tive analysis of credit and financial information necessary for credit decision-making

Bank of Palestine plays an important role in this system, as it can redirect investments towards technological and sustainable solutions
that contribute to building an environmentally friendly economy and reducing carbon emissions.

Bank of Palestine also adopts policies and procedures to protect the rights of debtors, follow up on creditworthiness, ensure transpar-
ency, and set a minimum limit for each customer. These policies led to the financing of 273 micro-projects in 2022 through an Amer-
ican loan program, in line with the bank’s management’s vision of supporting women and encouraging them to work in the Palestinian
market. For a supplement (without interest) at a value of $1.99 million. The funded projects included 48 women’s projects with a total
value of $353,000. The table below shows the total loans granted through the Sustainability Loans Program for microenterprises
(without interest) in a total amount $5 million as at the end of 2022:

Gender No. of funded projects The total amount awarded is in US dollars
Females 93 $772,050
Males 498 $4,233,350

With a total amount of $465,000 as at the end of 2022: As the table below shows, the total loans granted through the Sustainability
Loans Program for Micro Enterprises (without interest) for people with disabilities

Gender No. of funded projects The total amount awarded is in US dollars
Females 14 $97,000
Males 51 $368,700

Bank of Palestine takes vigorous steps to provide financing for small and medium enterprises, which includes restructuring financial
policies to comply with the policy of financial inclusion. Despite the challenges associated with financing small and medium enterprises,
this type of financing will lead and in the long term, to diversify the bank’s budgets and sources of revenue.

The table below shows the total loans granted through the sustainability Loan Program for Small and Medium Enterprises, with a
portfolio of $25.8 million as at the end of 2022:

Gender No. of beneficiary projects Total amount US dollars
Females 16 $987,950
Males 276 $24,849,852

It is expected that small and medium enterprises will become a major force of change in Palestine, if the appropriate climate is
provided for them, as small and medium enterprises are often a major source of growth in employment rates and the fight against
unemployment. Bank of Palestine was able, by the end of 2022, and through the agreement of the Arab Fund for Economic and Social
Development; From preserving 1349 and creating 188 new jobs under the scope of this program.

able to direct financing to small and medium enterprises with low environmental and social risks, which is in line with the Bank’s vision
to achieve sustainable financing.

At Bank of Palestine, we believe that creating a sustainable financing environment is not an end in itself, but the only way to reach

long-term standards and impact. Achieving financing sustainability means reducing bank transaction costs and providing better
services and products that can meet customer needs, which will ensure continuity for financiers and provide more financial services.
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The process of strategic partnership with the business sector is growing and flourishing year after year. The corporate management,
within a financing plan that included advanced and diversified financing products and services for the bank’s clients, added a package
of new projects to the list of targeted projects, including women's projects and entrepreneurship; By providing financing with a total of
one billion dollars for companies and 206 million dollars for small and medium projects distributed to all Palestinian cities and villages,
including Jerusalem and its suburbs.

Our financing targeted all sectors of large companies with small and medium enterprises

Bank of Palestine is one of the pillars Comer stores that support and distinguish the corporate sector and small and The Companies Department targets small and medium enterprises, as they represent more than 90% of the economic activity in
medium enterprises in Palestine, as it is keen to provide products and services that are specially designed to meet the needs Palestine, while the economic diversification of the funded projects contributes to providing new job opportunities while preserving
of this sector and the requirements of its growth and development, based on its belief in the strategic importance of this existing jobs, in a way that supports the efforts made to reduce of unemployment level

sector in the development of the Palestinian economy.

Bank of Palestine was one of the first initiators to launch integrated banking services and advanced products for this sector, Small and Medium Enterprises- SMEs 2021 2022

because we are aware of the challenges facing the integrated system of entrepreneurship and innovation. It also launched

financing and incentive support packages in cooperation with local and international partners, including: the European $540 million $642million
Union, Proparco, the European Investment Bank, the European Bank for Reconstruction and Development, the Arab Fund
for Economic and Social Development, and others, in order to ensure the continuity of economic entities in Palestine,
enhance their banking awareness, and ease suffocating restrictions. And the great difficulties coinciding with the
challenges of the global economic slowdown and its repercussions on the region.

In addition to commercial and real estate financing services, the bank launched one of its most important initiatives, which
was represented in a distinguished package of incentives and financial facilities with reduced interest, in addition to grants
for the SUNREF | and SUNREF Il for green and sustainable financing, in implementation of the Bank's strategic plan to
support sustainable financing at the lowest costs.
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And while promoting of a variety of programs targeting small and medium enterprises, whether with financing, electronic services, or
financial transactions and remittances; we have helped this category in all its economic sectors, which include more than 20 sectors,
to grow, increase sales volume, and raise the number of significantly increased workforce

The Business Banking Department also provided its services to ensure business sustainability through sustainable financing pro-
grams, which witnessed remarkable growth in the past three years. This is in line with the bank’s vision to support and promote
environmentally friendly projects through international projects and strategic partnerships.

During the year 2022, the bank financed 30 projects with a total value of $14.6 million under the agreement SUNREF ||, in addition
to granting 113 loans for a total amount of 13 million US dollars under the SUNREF | The corporate business management vision
derives from the bank's vision, which supports the continued development of the green financing portfolio due to its positive impact
on the environment and its contribution to reducing environmental pollution and carbon emissions, in line with the global corporate
vision, and in implementation of the sustainable development goals approved by the United Nations.

Corporate digital services

Committed to Bank of Palestine’s digital transformation strategy and striving to provide competitive electronic services to enable the
corporate sector to complete banking operations with ease, in addition to providing everything new in digital applications; the bank,
in cooperation with PalPay, provided merchants in all economic sectors with POS machines, to enable them to complete buying and
selling transactions related to their business without the need to use cash at very competitive commissions

the number of merchants from the corporate sector and small and medium enterprises benefiting from the POS service witnessed
significant growth in the past three years (the following table shows the achieved growth). This is in addition to the bank providing
products that allow the possibility of granting loans and other distinguished banking services to merchants who have vending ma-
chines under special conditions.

The table below shows the increase in the number of merchants and the number of POS machines in the Palestinian market

Year 2021 2022
Number of POS machines 7,766 11,069
Number of merchants 5,527 7,806

Among other important applications that are keen on continuing development; the electronic platform for business owners, which
enables them to view their bank accounts and implement all banking services with ease and security without the need to visit bank
branches

Post-funding follow-up

Our team of area and account managers carries out periodic follow-up of the companies, by carrying out continuous field visits to
find out the actual reality of the companies after financing, the volume of their sales, their business plan, and the extent to which
they achieve their goals, in addition to conducting a continuous review of the accounts in order to ensure the quality of credit and
non-defaulting, and this in turn led to a decrease provisions in 2022.
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Products Management

Individual Services Section:

During the year 2022, work was carried out on a full evaluation of the products and launching them with new features to
complement our work in attracting groups, expanding the customer base, and providing sustainable products, including
distinguished characteristics for personal loans to the private sector, mortgages and cars, and a comprehensive program
was presented for the workers category within the green line, coinciding with the regular transfer of their salaries to
banks to encourage this group to benefit from banking services and enter the banking sector, and to launch a campaign
for car loans to finance electric cars at distinct interest rates in order to encourage customers to buy electric cars to
reduce the carbon footprint resulting from fuel-powered cars.

Small Projects Section:

Due to Bank of Palestine’s interest in this sector, because these projects represent an effective element in promoting
economic growth in Palestine and reducing the bank’s percentage, a set of products and programs were launched during
the year 2022 to enable and encourage owners of small projects to avoid unemployment and employ the labor force,
in addition to the importance of achieving self-sufficiency for family businesses that established small projects that
grew gradually with the support of developing and expanding their projects. Where a working capital financing loan, a
machinery and equipment financing loan for fixed assets financing and a merchant loan for cardable merchants were
launched, in addition to a personal loan for small business owners, and the development of a loan Commercial mortgage.

And through the bank’s constant endeavor to cooperate with institutions and agencies concerned with increasing and
developing small and medium enterprises, cooperation has been made with the Monetary Authority to launch sustaina-
bility loans to face the repercussions of the Corona virus crisis, and to enable projects affected by the crisis to continue
and expand. The Sumoud 2 product was also launched in cooperation with the Palestinian Fund for Employment and
the Ministry of Labor, and an agreement was signed with the French Development Agency — Proparco to finance re-
newable energy projects and energy conservation projects, as well as financing any environmental investments, through
the launch of the green loan product.

The accounts system has also been updated and developed to include the current account with three accounts (financial
inclusion, standard, and full), which contributes to enhancing financial inclusion so that any customer can open a current
account at Bank of Palestine, with different features for each account.

As for businesswomen at Bank of Palestine, work was done during this year to develop and update the added value of
businesswomen at Bank of Palestine. Bank of Palestine launched two new packages for women and business leaders
within the “Felestineya Program,” as part of the Bank's efforts to develop tools, programs, and activities that target Em-
powering women entrepreneurs and business owners and enhancing their ability to develop and expand their projects.

The first package targets female entrepreneurs whose projects have been in operation for one year, and who wish to
develop these projects to the highest levels of professionalism, while the second package targets businesswomen whose
projects have been in operation for 3 years or more, and who wish to develop, expand and transfer their projects from
the unorganized sector to the organized sector .

The new packages allow female entrepreneurs and businesswomen access to privileged banking services (bank accounts,
savings accounts, cards, loans, and other financial products) with reduced commissions and interest, in addition to
non-financial advisory services to help them manage their money and enhance their integration into the Palestinian
economy. in fair conditions and tailored to their requirements.
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Premier Department

The year 2022 witnessed a continuous interest in completing all processes and
structures in order to improve customer service and improve the quality of all
services provided to them. Bank of Palestine is keen to distinguish the banking
services provided to its customers, each according to its classification and needs;
It has been and professional necessary. Integration of the expatriate clients and
senior clients from the retail segment into the senior clients department, so
that client relationship managers were appointed in order to provide banking
services with the necessary speed and professionalism

Cards Section:

Cards are considered one of the most important and prominent features in
modern banking services, as they have become one of the most vital tools
for settling customer payments and one of the non-traditional channels for
distributing electronic services. Therefore, during the past year, the credit
policy was amended in accordance with the ratings of our customers, in
addition to adjusting the value of the monthly installment of credit cards,
evaluating all types of cards, adding some features and canceling some of
them. A partnership agreement was also signed with Visa, with the aim of
advancing the future of payments in Palestine and improving the bank’s
portfolio in line with international best practices, in addition to providing
packages to attend the World Cup matches in Qatar, and with Aramex.
To provide card distribution service.

The work team in the Premier Clients Section works to attract capital owners
and businessmen inside the country, while the work team in the Diaspora
Section works to attract individuals, companies and businessmen abroad to
provide integrated banking, investment and advisory services, and works to
build bridges of communication. With the Palestinians inside and outside the
country and encourage them to invest in Palestine.

In addition to providing banking and investment services, and based on the
Bank's belief in the importance of applying the principles of sustainability
and adopting them as an approach in all departments; The department
participates in supporting and activating social responsibility programs by
providing sponsorships and participating in local and international events
for the Palestinian communities. The aim of these activities is not limited to
attracting customers and introducing them to the bank’s banking services, but
also building the foundations that encourage them to invest in the community
at home.

This interest included investing in automating many operations and enhancing
digital channels and services to improve the level of service, in addition to
implementing programs to stimulate the use of these channels, which achieved
a positive return, as electronic operations grew significantly, and the bank
witnessed an increasing demand from its customers to use these services. Work
will continue to refine the skills of the bank’s staff to provide a distinguished
level of services to customers, and to intensify the process of publicizing
electronic services.

The department also worked during the year 2022 on networking commercial
relations between Palestine, Chile, and the Gulf countries, as well as networking
with new markets in the Kingdom of Saudi Arabia, where Bank of Palestine
services were presented to expatriates in the Kingdom of Saudi Arabia.
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Marketing Our Products and Services

The Marketing Department continues its tasks in enhancing communication with customers and the public in order to consolidate the
presence of the Bank of Palestine name among customers and society in general, and to raise awareness of the distinct and integrated
banking and digital services and products provided by the Bank. During the year 2022, it worked on launching several awareness and
promotional campaigns about banking services and products provided by the Bank. In addition to the initiatives and events that the
bank is keen to sponsor and support, through various media, advertising and social media, which contributed to enhancing communi-
cation with customers and reaching wide segments of the public, including new customers and potential customers. The department
launches campaigns based on a marketing strategy that is consistent with the bank’s vision and directions, the marketing strategy for
the year 2022 focused on achieving the following objectives:

= Keeping up with everything that is developed in the field of advertising and communication with customers, and the delivery and
promotion of services in a way that encourages them to interact with all electronic services to conduct banking transactions quickly,
easily and safely, without the need to visit the bank. This axis represents one of the most important marketing objectives

= Increasing the number of electronic services and updating the available services to make their use more comprehensive, easier and
safer.

= Focusing on promotion by presenting prizes, which were linked to the year 1960, which is the year of the bank’s founding, as this
campaign met with great rust among customers, and we approved it for the year 2022 as well.

= Focusing on social media and e-marketing to meet the needs of customers and reach them by all means of advertising and media.

= Raising the level of customer loyalty to the bank and motivating them to use the services through the points program, which enables
them to accumulate points and convert them into cash or use them in purchases, at any time convenient for them.

= Spreading the culture of using electronic banking services and enhancing customer confidence in their use, as customers have be-
come more interested in electronic banking services, following the measures imposed by the Corona pandemic in terms of distancing
and closures.

= Focusing on the use of cards in a large way by launching several campaigns and presenting special prizes with the aim of spreading
the culture of using cards and dispensing with cash

Marketing campaigns during 2022:

BANK OF PALESTINE

Established 1960 pL_c yu wis

$1,000 $9,000 $60,000

Save and Win Continues! daily weekly monthly

And $ 250,000
every3 months

with our savings account program

BOP WhatsA| A
1700 150 150 || o070 595 sc6 ten | www.bankofpalestine.com ‘

1960 Savings Campaign
Target Segment: Target Segment: all customers who have a Bank of Palestine Savings Account.

Campaign Objective: increase rate of savings, which leads to increase in total customer deposits, thus contributing to an increase in
Bank of Palestine’'s market share, and more liquidity.
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Launching a special program, A bundle for Palestinian Women Entrepreneurs and business women:

Target Segment: women and female entrepreneurs from various sectors and fields and from all governorates of the
country.

Campaign Objective: Encouraging women to open bank accounts and benefit from a distinguished bundle of banking
services and facilities, in line with the bank’s vision of empowering women economically, and its current approach to-
wards financial inclusion.

Easy Life Card:

Target Segment: All Bank of Palestine customers who carry and Easy Life Card.

Card Objective: Encouraging customers holding bank cards to use the card, and joint campaigns have been launched to
encourage the use of the card in installments through concluding partnership agreements with several companies and

shops to raise awareness about the advantages of this card and its use in various fields.

Launching the World Cup Campaign with Visa:
Target group: IBank of Palestine Visa card holders of all kinds.

Objective of the campaign: Awareness campaigns are launched to encourage existing and new customers to use a
banking application, and to keep abreast of continuous developments with new versions of the application, as the bank is
keen on the permanent development of a banking application in order to enhance the ease and speed of banking trans-
actions through the application, in order to meet all customer needs In order to upgrade the Banki application to be the
main application for integrated banking services without the need to visit the bank. The development of the application
included improving the payment to a friend service, which has become against the clients of Bank of Palestine and the
Arab Islamic Bank and users of the My Wallet application, in addition to improving the service of adding beneficiaries of
internal and external transfers.

Banking application
The bank’s digital strategy enhances the demand for electronic services provided by the bank to customers, through

which the bank seeks to reach the largest possible segment of society to enable them to carry out their banking trans-
actions without the need to go to the branches.
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Launching the Updated Version of the Banki Application, Offering New Services to increase the use of Banke

Target Segment: Current and new Banke users.
Objective of the campaign: Awareness campaigns are launched to encourage existing and new customers to use a banking appli-

cation, and to keep abreast of continuous developments with new versions of the application, as the bank is keen on the permanent
development of a banking application in order to enhance the ease and speed of banking transactions through the application, in
order to meet all customer needs In order to upgrade the Banki application to be the main application for integrated banking servic-
es without the need to visit the bank. The development of the application included improving the payment to a friend service, which
has become against the clients of Bank of Palestine and the Arab Islamic Bank and users of the My Wallet application, in addition

to improving the service of adding beneficiaries of internal and external transfers.

The Sustainability Loans Campaign
Target Segment: Owners of small and medium size enterprise who were affected by the COVID-19 pandemic.

Campaign Objective: To contribute to minimizing damage by offering low-interest and low-commission loans that take into consid-
eration the needs of persons affected by the COVID-19 pandemic, in partnership with the Palestine Monetary Authority. Advertis-

ing campaigns for green loans and sustainability loans have been launched within the framework of various partnerships.

The Labor Program Loans

Target Segment: Laborers within the Green Line

Campaign Objective: To shed light on the category of workers who work within the Green Line by designing a special program for
them with rotating ceilings and competitive interests and commissions, in line with the bank’s approach towards enhancing finan-
cial inclusion. Prizes were also allocated, represented in the drawing of 3 cars, to encourage workers to open accounts at Bank of

Palestine to benefit from the program.

The Felestineya $1960 Campaign
Target Segment: women from different provinces.

Campaign Objective:The campaign focused on promoting accounts and loans directed to support and encourage women, with an
aim to increase their personal bank accounts. During the Women's month every year, the Bank launches a campaign that targets

women, which includes draws on prizes. Last year's campaign, each prize was in the amount of $1960, and the draw was conducted
daily.

An awareness campaign for gas station owners about electronic payment.
Target Segment: gas station owners.

Objective of the campaign: Then launch the campaign to educate gas station owners about the advantages of electronic payment
and encourage their customers to use various electronic payment methods, in line with the Monetary Authority’'s approach to re-

duce dealing with cash and enhance financial inclusion.

Numerous discount campaigns in cooperation with merchants

Target group: merchants

Bank of Palestine
5
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Objective of the campaign: With the bank’s direction towards promoting the culture of electronic payment. Objective of the
campaign: It aims to encourage the use of electronic payment. Campaigns have been launched to stimulate electronic pay-
ment through point-of-sale machines, QR code service, and promotional discounts, in cooperation with merchants, including
the bank’s customer merchants. The campaign is in line with the Bank's approach to promoting the culture of electronic

payment

BANK OF PALESTINE
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Pay for your purchases with
one touch on your mobile

1700 150 150 ||50ry s

www.bankofpalestine.com

Objective of the campaign: The campaign is aimed at educating shop owners about the features of paying using the QR
code via a banking application has been launched, which contributes to the completion of the payment process quickly, easily
and safely through a banking application, in line with the bank’s approach to encourage the use of various electronic payment

methods.

Various Campaigns on BoP Social Media Platforms
Target group: customers and the audience Followers

Objective of the campaign: Publications have been intensified through the Bank's pages on various social networking sites,
with the aim of enhancing communication with customers and the public and increasing the number of followers of the

Bank's pages. Many interactive publications and motivational questions have been published on the Bank’s various pages.

Launch of the mortgage loan program
Target group: new and current customers.

Objective of the program: With the aim of enabling customers to obtain mortgage loans, the program was launched with
competitive benefits that encourage current and new customers to apply for loans. An awareness campaign about the pro-

gram was implemented through advertising and social media.

The Ramadan Rewards Campaign

Target Segment: All citizens (customers and non-customers). The campaign targeted BoP followers on social media plat-
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forms.

Campaign Objective:Interactive questions are posted on the bank’s pages on social networking sites during the
holy month of Ramadan, encouraging them to participate and provide answers in order to enter the draw for

numerous prizes, with the aim of encouraging followers to interact with the bank’s pages.
Tawjihi Students Campaign
Target group: High school students, current and new savers with the bank.

campaign objective; The category of high school students is targeted every year, in recognition of the importance
of this group of young people as they represent future clients. The bank rewarded them by giving them the op-

portunity to enter the draw for 10 prizes, the value of each prize is 1960 dollars.

Diabetes awareness campaign

Target group: the community
Objective of the campaign: The bank annually launches awareness campaigns to prevent diabetes with the aim

of raising awareness about the importance of health follow-up, and ways and means of preventing this disease.
A large advertising and media campaign is launched in conjunction with various activities that are highlighted

through social media.

Campaigns to promote the bank's name and raise awareness of banking services

Target group: current and new customers and the community.

Objective of the Campaigns: The Bank is keen to continue launching awareness campaigns about the Bank's
message and services with the aim of consolidating the Bank’s name among customers and various segments of
stakeholders and society in general, in addition to enhancing awareness about the distinguished banking services
and products provided by the Bank, and reaching wider segments in various governorates. This is done by con-

tracting with a group of influencers on social media

Sponsorship of exhibitions, festivals and events

Target group: the community.

Objective: To promote the bank’s electronic services, products, and various loans, including focusing on “Bank
Rahal” through presence in various events, exhibitions, and events sponsored and supported by the bank annually.
Awareness of the dangers of electronic fraud

Target group: customers

Objective: The Bank is keen to continuously educate its customers through its pages on social networking sites,

about the need to follow digital protection measures, including educating them about the risks they may be ex-
posed to due to their lack of knowledge of electronic fraud methods, and providing them with sound practices to

confront these methods.
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Dubai

Representative
Office

The representative office of Bank of Palestine (the representative
office) was established in August 2015 in the Dubai International
Financial Center, as a foreign recognized company, and operates

a representative office. The office was officially opened in April

of 2016.

Bank of Palestine

Annu

eport 2022

The most prominent achievements during
the year 2022

Through the presence of the bank’s representative office

in the United Arab Emirates and the efforts of the office
workers and their communication with customers; We
managed to achieve good results in terms of the number of
new and updated accounts opened for existing customers,
attracting deposits and granting loans, whether to individuals
or institutions, as more than 2,000 targeted customers were
contacted, as well as keeping their contact data to facilitate
access to them in order to market and promote the bank’s
products .

The office opened and updated the data of 154 accounts
for expatriates residing in the United Arab Emirates and the
Gulf Cooperation Council countries during the year 2022,
for the purposes of attracting savings accounts or linking
deposits, and focusing on providing all electronic services to
customers who have been contacted, such as mail service
e-mail, messaging service. Internet banking and mobile
banking, with the aim of embodying the bank>s management
vision towards the transformation of FinTech financial
banking, which leads to a significant reduction in the cost of
bank transactions. The volume of deposits and transfers in
2022 amounted to about $2.3 million, distributed between
investment, deposits, and customer accounts.

The representative office in Dubai was also keen to
communicate with existing investors residing in the United
Arab Emirates, who represent 4% of the total shareholders
of Latin and Arab countries. In addition to finding new
investors to purchase shares in Bank of Palestine, the
representative office in Dubai was able to convince a number
of investors to buy 600 thousand units at a value of about
$1.25 million, noting that All transactions were made
through the brokerage firm affiliated to the bank.

Social responsibility and event
sponsorship

Bank of Palestine is keen on paying attention to social
responsibility under the umbrella of sustainable thought
by sponsoring cultural and social events of interest to the
Palestinian community in the diaspora, as well as networking
between Palestinian businessmen inside and outside the
country.

Receiving delegations and networking

The representative office received many visiting delegations
to the United Arab Emirates, whether these delegations
included Palestinian businessmen visiting the country,
or representatives of the Bank of Palestine. To the most
prominent global event, Dubai Expo-2020, in particular
organizing an official visit for the General Manager of

the Bank, Mr. Mahmoud Shawa, to Expo 2020, which
included a visit to the Palestinian pavilion, where an official
reception ceremony was held for Mr. Mahmoud Shawa by the
management of the Palestinian pavilion, which gave a detailed
explanation of what the Palestinian pavilion presented at Expo
2020 during a special tour of the Palestine pavilion.
Organizing conferences and events

The representative office in Dubai had a prominent role in

organizing the ICEP 4.0 conference, which was organized at
the Museum of the Future in the Emirate of Dubai during
November 2022. The activities of the high-ranking Palestinian
delegation, which participated in the conference, were headed
by Mr. Hashim Shawa, Chairman of the Board of Directors of
Bank of Palestine Group, Pile. The delegation also represented
the various companies of the group.

Representing the bank locally and regionally
The representative office in Dubai represents Bank of Palestine

in the numerous conferences, seminars and events that are
held in the United Arab Emirates. Participation in these events,
communication and acquaintance with representatives of the
participating parties is considered; One of the most important
tools with strengthening Bank of Palestine’s presence in the
UAE, and introducing the Bank’s position and its active role in
the comprehensive and sustainable development process in
the most important of Palestine, which reflects the bright and
honorable image of the Bank's strength and its outstanding
achievements at the local and international levels. Among the
most prominent events in which the Bank’s representative
participated in Dubai, next

Expo 2020

Gulfood 2022

Middle East Banking 2022
DIFC Open Finance Week
GITEX 2022

Intersect

In addition to the foregoing, a working visit was organized
for the representative office manager and a delegation from
the bank in Palestine to the Kingdom of Saudi Arabia, during
which the bank’s products were marketed in particular in
addition to the group’s products, and new shareholders
were attracted, and Saudi Arabia was opened. New accounts,
updating dormant and neglected accounts for a long time, and
urging the owners of those accounts to activate them. The
delegation also urged expatriates residing in the Kingdom of
Saudi Arabia to invest in the Bank of Palestine Group, and
in the shares of Bank of Palestine and Dr. Rijal in particular.
These efforts resulted in the signing of some deals to buy
(Alwasata Co.) Bank shares through the brokerage firm for
securities



Chile Office Achievements

= The Palestinian community in the Republic of Chile shows great confidence in the bank’s per-

|
C h i I e Rep rese ntative formance and management. The percentage of deposits to depositors has increased. term by

33% as a result of facilitating the process of opening accounts for companies and the special

Office interest rate paid on

= Shareholders in the Republic of Chile own approximately 2.6 million shares of the Bank’s shares.
This economic interdependence is a component of networking with the Palestinian community

through its investment in the Bank of Palestine’s shares.
The Chile office continues to influence the social and economic level by
intensifying networking between the Palestinian communities in Chile R . -
= Bank of Palestine is keen to advance the economic wheel and support the Palestinian econ-

and their motherland, as well as strengthening the Bank’s presence

the Chil ffi ked t trad h bet Palesti d Lati
in the Republic of Chile to serve the largest possible segment, which B e S fcotrEEs Frace exchange between Falestine and Latin

is in line with the Bank of Palestine's endeavor to make a local and America, and networking between renewable energy experts in Republic of Chile and the State

global impact on the community, environment and governance levels. of Palestine.

Inside and outside Palestine, especially at the level of the Palestinian - ; = Through its global presence, the Chilean office made use of its network of relations to net-

communities abroad. r T 3 work between businessmen and conclude commercial deals between Palestine, Latin American
countries and Arab countries.

» The Chilean office sponsored the annual Maglouba dinner, which is organized to mobilize dona-

tions for the benefit of the children of Palestine. * Bank of Palestine continues its support as

a main sponsor for the Palestino football team, which was the first team to reach fourth place

in the national championship, to qualify for the Copa Sudamericana Championship during the

year 2022.
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Project Management and Transformation Our Staff

The Projects Department was developed and its name was changed to the Projects Management and transformation,

with an aim to promote its role as an effective and strategic player in creating Bank-wide change and development, in- Human Resource quqgement

cluding the introduction of improvements and the reengineering of department policies and procedures, keeping abreast

] i The Human Resources Department continued its role as an active partner in achieving the Bank’s strategic objectives and
with the latest regulatory, environmental and governance developments.

maximizing the value of human capital despite the challenges we face in the labor market.

the Department prepared a plan for change, launched initiatives for the development of department operations, and

Within the framework of its role, during the year 2022, the Department of Transformation was introduced to the organiza-
conducted continuous follow ups to serve the plan objectives and report to the General Manager and Board of Directors. tional structure, due to its strategic importance in ensuring business continuity and growth, in addition to focusing on the

The department ensured to promote the internal audit function and ensure the implementation of changes and internal role of digital transformation in improving procedures and raising efficiency and productivity in order to maintain compet-

updates that contribute to the development of services and performance at the level of all Bank units and departments. itive Power in developing business and improving customer experience.

The Department also conducted a follow up with the internal audit team at Bank of Palestine and the Palestine Mon-

etary Authority to ensure that corrective measures and international standards are followed within the framework of Work has also been done on developing detailed organizational structures for some departments, and following up on updat-
the internal audit function ing job descriptions in line with developments and work requirements, in addition to applying the approved salary structure in

2021 according to job evaluation in a way that does not contradict the laws in force in Palestine.

Customers
Digitization Reward Management
Technology
Management
. Training and Development
Analysis Planning
Axes for Sustainability Dlalogue Selection and Recruitment

Review

Change

Society Talent Pool and Succession

Compensations

Planning

Governance

e Career Paths
Facilities

(Loans) Optimal
Use of
Branches

Internal
Audit

Academic qualifications for the bank’s employees

Qualifications Number

High school and less 209

Bachelor’s degree 1436

‘ diploma 91

‘ Ph.D 3
‘ Master’s 60
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And as a continuation of the development of the performance management system for Bank of Palestine’'s employees
in 2021, according to the most prominent and best practices of human resources development, through which the
individual goals of the employee were linked to the goals of the Bank, and the goals were approved for jobs at the
administrative and supervisory levels, in addition to adopting behavioral competencies at the level of all Bank employ-
ees, and accordingly The Human Resources Department has developed a system of rewards based on evaluation and
approved an incentive system for sales staff, which has had a major role in motivating employees to work towards
achieving the Bank’s strategic goals.

On the other hand, the Bank continues to invest in the human element by attracting human talents with high qual-
ifications and extensive experience in the banking field, according to the best criteria for selection and appointment,
as the number of Bank of Palestine employees reached 1,799 male and female employees at the end of 2022, which
will reflect positively on the level of Achieving sustainable growth rates in the long term, and the Bank continued to
adopt the functional replacement approach by preparing training programs to qualify employees, while adhering to
the principle of merit and entitlement in promotions. Believing in gender equality, the Bank continued to hire female
employees, as their percentage increased from 42.8% in 2021 to 45.17% by the end of 2022.

2018 40%
2019 41.2%
2020 41.5%

AR ) 42.8%

2022 G 45.17%

% Female of Employees
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Talent Management

Bank of Palestine attaches great importance to the development
and development of human resources, as it believes that the
excellence and prosperity of the Bank depends on policies and
programs for developing the performance and capabilities of
employees. The Talent Management Department participates in a
pivotal role in these aspirations by providing and presenting quality
training programs and linking them to the reality of functional
practice, as it has provided many programs and activities in order
to achieve the bank’s strategic goals and aspirations, and the
focus during the year 2022 came on the most important areas
of the banking sector such as areas of technology information,
risks, compliance, money laundering and combating terrorism,
administrative skills and team management, where the training
department implemented 205 training activities, which resulted

in 3,307 training opportunities for employees.

Training Field

Financial management and

. 10 152
investment

Compllance, control and 7 167
audit

Finance and bank credit 35 541
Tfechnlcal and logistic ser- 8 171
vices

Tgchmcal and logistic ser- 34 757
vices

Banking risks 7 72

Administrative and behavioral skills 76 1107
HR 14 221
Information Technology 14 119
The Total 205 3,307

In addition to focusing attention on digital transformation in
training in order to support the development of skills and reduce
the consumption of environmental resources, where the e-training
platform was launched, and as a continuation of the investment
trend in the bank’s young leadership; Efforts have been devoted
to completing work on the “Future Managers” program, which
focuses on developing young male and female leaders and joining
them in a focused and clear career path that enables them to
assume management and leadership positions in the future in
the bank, through intensive training and mentoring programs,
so that the program becomes one of the most important pillars
in the development of the head in addition to the Department
Heads Club for Excellence in Customer Service, which pays special
attention to this category to develop their skills and competencies,
including working on preparing career path plans and building
related training paths to develop the skills and competencies of
employees and diversify their experiences during their career path
plan in the Bank, a job succession plan has also been completed,
which contributes to preserving business sustainability in the
bank and protecting it from any emergency risks, and ensuring
the readiness of the line of replacement candidates to take over

any of the vital jobs in the bank.

In addition to interest in developing skills and competencies, focus

has been placed on developing institutional culture to improve the
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focus has been placed on developing institutional culture to improve the internal work environment, invest in existing human

cadres and attract competencies, by focusing on gender main axes:

|-

First: Focusing on developing contact and communication between Bank of Palestine’'s employees, the largest number

of employees, to participate in activities and events, such as: the Palestine International Marathon, in which a number

N

participate annually through the encouragement of employees from all regions and cities, and the Bank of Palestine’s

| ¢

annual football tournament, which brings together Many branches and departments, which helps to improve the level of

communication between employees, in addition to strengthening communication channels between employees and senior

N

management through the “Your Voice Is Heard” initiative, which works to communicate the voice of employees and their

| N«

complaints to the competent authorities.
Your strength is your team event, which included organizing 11 meetings for the bank’s branches and offices in both the

West Bank and Gaza Strip.

BN

| ©

Secondly: enhancing team spirit and teamwork through events that bring together work crews in each of the branches

BN

and departments

|-

Third: Paying attention to health and well-being by launching competitions that encourage employees to follow a

healthy lifestyle, such as the “Your Health Without Smoking” competition, which seeks to make Bank of Palestine’s internal

BN

environment smoke-free, and the Biggest Loser and Biggest Winner competition, which helps employees to reach their ideal

|-

healthy weight.

98

Bank of Palestine Group

N

Fourth: Supporting sports talents and encouraging employees to practice sports by providing support for the Bank’s

| ¢

football team, and sponsorship Sports talents to participate in local and international tournaments.

N

Fifth: Cultivating a culture of cooperation and volunteer work among the bank’s employees through volunteer activities, .
98 - The Arab Islamic Bank

| N«

such as the Good Trees and the National Cleanliness Day, and it is planned to prepare an integrated program of volunteer

work activities for the year 2023. 100 - Al Wasata Securities Company

BN

. 102 - PalPay Company
Sixth: Achieving a balance between the working and personal lives of employees by organizing family activities that bring

| ©

. . 103 — Qudra Renewable Energy Solutions Company
together employees with family members.

29 events and activities were held to serve the implementation of these basic axes, as it provided more than 2,000 104 - Ibtikar — Youth and Startups

BN

participation opportunities for employees.
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106 — Intersect Innovation Hub

|-

108 — The Fourth International Conference on

BN

Entrepreneurship - Palestine (ICEP 4.0)

|-
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B

N
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BN
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BN

|-

|-
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T ARAB ISLAMIC BANK

The Arab Islamic Bank (AIB) is a public shareholding company that was established in 1995, launching its banking operations early
in 1996. AIB provides banking and investment services according to the principals of the Islamic Sharia through its headquarters
in Ramallah and Al Bireh Governorate, its 30 branches and offices distributed across Palestine, its Representative Office located in
the United Arab Emirates (Dubai), and its mobile branch “My Bank on the Go”. The Arab Islamic Bank does not have any subsidiary
companies as of 31/12/2022.

Vision
A unique national Islamic bank that practices digital, modern and sustainable banking and exceptional human resources, to provide

its customers with high quality and safe banking services that are compatible with the Islamic Shari'a.

Message

Stemming from its values that are deep-rooted in the worlds of money and Islamic banking, AIB provides modern, comprehensive,
high quality and competitive Islamic banking solutions and services and supports and develops innovative solutions for upcoming
generations and entrepreneurs, to contribute to economic development, achieve the principle of solidarity and cooperation and

observe Islamic social objectives.

Strategic Objectives

B Digital transformation B Financial inclusion

) ) ) ) B !dentity and sustainable development.
B Investment in human resource development M Promote retails services and small projects

B Promoting shareholder rights B Raise market share

Performance Indicators

The Bank continued its remarkable growth in all its financial indicators during the last 5 years, as its assets increased by approxi-
mately $598 million, with a growth rate of (56.33%).Direct financing increased by approximately $347 million, with a growth rate
of (519%), while customer deposits increased by approximately $544 million, with a growth rate of (64.17%), and the bank achieved
net profits of $13.1 million during 2022, as its profits increased by $6 million, with a growth rate of (84.129%).

Assets 1,661 1,738 1,557 1,272 1,062
Customer Depos-its 1,392 1,420 1,296 1,024 848
Direct Financing 1,028 1,012 945 758 681
Net Profits 131 117 8.0 9.0 71

Amounts are in million USD
Branches and ATMs network
The Bank worked to expand its network of branches and ATMs during the year 2022, as a new office was equipped and opened in
the town of Nilin, in Ramallah and Al-Bireh Governorate.
The branches and offices of the Arab Islamic Bank, along with the representative office in the United Arab Emirates (Dubai) and
the mobile branch “my bank on the go”; reached up to 31 branches and offices, in addition to 63 ATMs that are spread in all gov-
ernorates of the country.

Banking Services and Products

The bank's market share

Customer Deposits Direct financing

8% 8.40% 9.50%
98 Bank of Pg\gstine
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I Preserve and emphasize the Islamic banking

The internal environment at Arab Islamic Bank has been fundamentally developed to enable the bank to explore customer sat-
isfaction and analyze their needs and desires On one hand, and on the other hand, to enhance the bank’s ability to implement
and apply new products within the best practices and international standards, in order to Provide new features to customers in
order to meet their needs, maintain them, raise their loyalty level, reach new customers and raise the percentage of inclusiveness.
Many new products, services and campaigns have been launched during 2022 :

QR code payment service via Bank’s mobile app
Video call service
Savings Account Campaign

Workers Program Campaign “Sawaed”

In addition to the new programs and services, the services and products
previously provided by the Bank

Internet bank and mobile bank

Bank Cards

Selling Points

CVM Pre-Booking Service

Union Western Express Remittance Service
Mobile Bank “Bank on the Road”

Individual Financing Programs.

The Bank’s Individual Finance Department offers 5 main financing programs:

Car Finance <« Digital Islamic banking
Rent & Own
Gold Guarantee Financing Program m

Istisna’a Finance
Commodity Finance

SME Financing Program
Treasury and financial markets

Corporate Finance Program S , ) A o o
he Bank worked through the Treasury Department to provide financial services to its customers at the best competitive prices in the market

and in accordance with the provisions of the Islamic Sharia, as the Treasury Department provides currency exchange services, investment and
savings deposits. The Treasury Department was also able to achieve good results in terms of liquidity management, especially in light of difficult
market conditions and liquidity challenges. The department maintained achieving attractive returns by investing in the capital markets, which
was reflected in the bank’s performance in achieving excellent growth rates.

Awards
The Bank has received many awards since its inception, which were awarded to the Bank based on the results of its business and its excellence
in providing Islamic banking services.
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Al Wasata Securities Company

ALWASATA SECURITIES

Al Wasata Securities Company was established in Palestine in 2005. The company has a paid
capital of $5,000,000, and commenced its operations in 2007 after obtaining membership
in the Palestine Stock Exchange. It is licensed by the Palestine Capital Market Authority —
the entity monitoring the work of member companies in the Palestinian Stock Exchange, to

conduct the following services:
= Brokerage services to local, regional and international markets.

= Managing portfolio through a license provided to practice the activities of a financial con-

sultant to manage investor investment portfolios.
= |ssuance registrar

= |ssuance manager

In addition to its main business in financial brokerage for investors at the Palestine Stock
Exchange, Al Wasata offers trading for its investors in several stock exchanges in the region,
including the Amman Stock Exchange, the Egypt Stock Exchange, the Dubai Financial Mar-
ket, the Abu Dhabi Stock Exchange and American stock exchanges.

Al Wasata aims to maintain its position as the leading financial investment institution locally,
and as a distinguished one at the regional level, and contribute to the success of its investors.
The company is distinguished by its diversified resources, which include the expertise of its
staff and the capacities dedicated to catering to all the needs of investors, saving them time

and effort to make the right investment decisions, and ultimately, achieve success.

= A highly responsible, efficient, trained and professional staff

= Usage and employment of the best and latest trading technolo-

gies available in the region and worldwide.
= Providing investors accurate and timely information.

= Maintaining the principles of complete confidentiality in terms

of investor information and their trading.

Al Wasata's business is not merely limited to its branches in
Ramallah and Gaza, as also uses the networks of Bank of Palestine
Group — the parent company, and the most widespread bank in
Palestine with branches available throughout the Palestinian gov-
ernorates. Al Wasata provides services to its customers outside
Palestine through the Bank of Palestine office in the United Arab
Emirates, located at the Dubai International Financial Center, and
the office in Chile, in the capital of Santiago, in order to reach
Palestinian expatriates in the Arab Gulf and South America and
all those interested in investing in Palestine. The company also
offers an electronic trading program through the Palestine Stock

Exchange, in addition to a mobile trading application.

1 OO Bank of Palestine
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2022 in Words

The Al-Wasata company has worked to employ the latest technologies in order to provide
new investment products that meet the needs of the public in the Palestinian market
professionally and in a safe and a fast manner, and from this point of view, the Al-Wasata
company has enhanced its application Electronically via mobile phones or through personal
computers, which aims to provide services in several foreign markets, including the main US
markets in addition to regional countries, with competitive commissions and technology,
and this step represents an important added value in terms of opening new doors and
opportunities for investors by enabling them to access the financial markets with ease and
ease.

Al-Wasata securities company also took over, for the third time consecutively, the secretariat
of the issuance of the bonds of the Arab Palestinian Investment Company, amounting to
approximately 74 million US dollars. The Al-Wasata also provided issuance management
services to the National Company for Aluminium and Profilat Industries (NAPCO), which
offered 3 million shares for the IPO.

New Investors
Since its establishment, and for the fifteenth year in a row, Al Wasata managed to maintain
first place among Palestinian brokerage companies, in terms of attracting new investors by

opening 574 new accounts during 2022.

Trading Volume and Value

The trading volume through Al-Wasata company in the Palestine Exchange and the regional
markets in 2022 amounted to approximately 135 million US dollars, of which 86.5 million
US dollars were traded in the Palestinian market, and the value of customer portfolios
exceeded 564 million US dollars at the end of 2022.

Operational Revenues
Since its establishment, Al Wasata has been distinguished by the fact that its main annual

revenues are operational.

Investment Awareness and Services

During 2022, the company held several meetings to attract new investors to the securities
sector, in addition to organizing a workshop at the Islamic University of Gaza. The company
has also been communicating with its customers and providing services through the latest

electronic trading technologies.

Al Wasata provides several free-of-charge services, such as sending SMS about daily closing
prices and daily reports, and allowing customers to inquire electronically about their account
balances, check stocks through the Bank of Palestine Banke application, and execute

electronic transfers between their bank accounts and the trading account.

Al Wasata aims to facilitate these services to its customers and keeping them abreast with
the latest news and important developments, thus allowing them to make sound investment

decisions.
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Palpay Company
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The first operator of electronic payments in Palestine

Since its establishment in 2010, PalPay, a pioneer in modern electronic payment services in Palestine, in partnership
between Bank of Palestine and IT PCNC Solution, a leading company in the field of software and technology, continued
its efforts towards development and progress in the field of electronic collection, as the number of companies reached
The institutions contracting with Palpay to provide electronic services to beneficiaries are 170 companies and institu-
tions, including 60 companies in various fields during the year 2022.

PalPay succeeded in creating the latest electronic payment solutions that are characterized by ease of use. It serves
various segments of society, regardless of the age or experience of the user in digital payments, including transferring
employee salaries, transferring humanitarian aid to beneficiaries, and providing a loan request service of small lending
sizes. Through the Palpay application, my wallet without the need for bank accounts, in addition to developing a sys-
tem to receive purchase transactions through the OR code for the Bank of Palestine Group, in addition to providing
bill payment services, recharging the balance, paying loan installments and other services through electronic banking
channels for all banks in Palestine

The year 2022 witnessed an increase in the number of transactions that took place through PalPay systems and
channels to 88.8 million movements, which represents an amount of 1.7 billion shekels, as the value of the amounts
increased by 41.549% compared to 2021, in addition to the increase in the number of Palpay My Wallet transactions by
53 % for the year 2022, and the number of PalPay My Wallet subscribers reached 51,000 subscribers, as the number
of subscribers increased by 89% over the year 2021.

Amounts processed through Palpay

1.2 billion

1.7 billion

through its staff and employees amounting to 54 employees in the West Bank and Gaza Strip, is keen to provide the
best modern and advanced electronic payment services to all segments of society, including bank account holders and
those who do not have bank accounts, through the application of my wallet, This contributed to changing the behavior
of customers in payment operations, and reducing dependence directly on the use of cash

e

Qudra Renewable Energy Solutions

The renewable energy sector in Palestine is a key con-
cern for individual citizens and companies alike. There
is a need for energy independence in Palestine through
reliance on solar energy. Qudra Company for Renewable
Energy Solutions (Qudra) seeks to develop cheap elec-
tric energy from renewable natural sources, based on the
vision of its founders of the need to support this prom-
ising sector and to strengthen the Palestinian national
economy. Framework agreements with municipalities,
local councils and companies. Distribution of Palestinian
electricity, with the aim of providing these institutions
with services and equipment enhanced with the latest
modern technologies and of the highest quality. It has
developed a capacity of its skills and capabilities, relying
on a global network of manufacturers and suppliers of
renewable energy solutions, who have developed several
similar stations around the world.

One of the company’s most important projects in 2022
is represented by several projects being implemented
for the benefit of the Electricity Company of Jerusalem
Governorate in Ramallah Governorate, where it is located
on lands of low agricultural value. Qudra Company aims
to develop a solar power plant with a total capacity of
8.5 megawatts peak. Electricity with additional capacity
and cheap electricity, up to half the price of electricity
imported from current sources, which enables the com-
pany to enjoy cheaper electricity. From supplying more
than 10 led home annually in four major residential
communities. Qudra is looking forward to constructing
additional projects, in cooperation with the Jerusalem
Electricity Company, in several areas, within considera-
tion in the coming years

Qudra has also paid great attention to developing its re-
lations with the public sector. Starting with an agreement
to lease solar energy assets that ended by ownership
with the municipality of Arraba in Jenin, whereby the
municipality distributes electricity to. Citizens through a
local distribution network that operates and maintains it,
while this agreement will enable it. Qudra owns a solar
energy system with a capacity of up to 1.25 megawatts,
without connecting the system to its network without
exposure to technical and financial risks. Qudra financed,
designed and built the project, which was launched at
the end of 2022, and Qudra will operate and maintain
it for a period The lease agreed upon with the munic-
ipality, which is five years, ends with ownership, which
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