FELESTINEYA. FOR YOU,YOUR FAMILY & YOUR WORK

BANK OF PALESTINE

Jlocill djlaM drirkhaula aolip
Mini-MBA

Felestineya Mini-MBA Program

JLa)jbiallg Alsjhiiollg aolipdl cayycill cuis

Program Overveiw & Participants' Profiles

Class of 2024 aga

<((‘>

International
Finance Corporation EYBuild_inq abetter  Business Women Forum-Palestine
'WORLD BANK GROUP working world ot - Jlee ¥l Sl satio



[
dialall 3yall ¢Sz dpighauld gl
£22 " £22 £22 * - yb

3y dalsiwdl Claal Gadnd dezsi oeus i Jlall Jooidl panlio fumn Ul osbals el Gmam
wlity Loy g ddoally ddaall Olunwsall 2o 4_»[5')_“) 325559 ddlall 549 ddlall Bloanly ol 5okt
Slolos &8ledl (535 Slods wolely (p28llly blaolls Lalinall dyzainall Sl Blezgls Olalinl 2o
sl gyliiall Glaoly

,_,lc L)L‘>JI u.uS.zu_m )9 Ls.)..”g 1¢u.a.b_u.|.l.ﬂ.” bl).nll d_u.l.l_zA.” L59.u.u.a O Wb YY) u...L:_u.ls d_u u| Les
Ssiall Gle (s3Laiddl gaill 135230 dlatiawdl porill sobs oo (JSS gainelly sLazbdly duish il Alstel
Otbeeald ey 51> 2016l 3 - 53Laiddl glnll § eluwill ST 5030 Jlnoll dGlo blioll fuinis Siw Aol
osbdd ey jL> 2017 ple §9 .The Banker daw oo Jlall Joocdl Jloe (§ @llall § el Juail 535> Lle
Lol Olucwiall nilly SIS0l S5l92 oud oo JLall Joocidl Jlone (§ orabowdd (§ iy Juadl 8550 e
sl Cylanll 3Bl Lgmio 3l d sl JlacHl 830

tlgio JIil 832y Jomll Gows I Jouosl lrall peg baclunad Grubandd eliy o

ool Jsad

Laddlog dnyre Jac diy 1dois dsisboll Oolenlolly Boanl & Bhall dlgluwall Hlasd) satae JS i clidl Jozy
&0 ale JS Llgs SUY Olabsall s @8y e Olsinw slae Gle o> Cu ilalall Glgadls Olabgall
48 Line Ay Jouool) clidl (g, 31 2008 ple (3 % 17 &e Bylio % 47 Jlo> (i cuily 2024 ple Jsl>
3Slxeg Ll dyls8l Cowolinll § olabigall sac 33055 ¢ 3Lad « % 50 Ul clidl J51s dlalsll o8l S oyl
O labgall 4318) § ruanll Junlil 2ol e elaizdl goill Blelio Jo> Ol sS @i J) d8Lal i)l gio

2022 plell 8 % 50 J orebcadd iy 8)15] padxa 3 SUY clacl di Cluog LaS . orsabigally

Bosio zo osleilly elaizdl goill ssliio o SHLall B8l 45 ladly (pebreald eliy 2w 2016 ple 3o
b).)l_:.m cl_> ._5.)J| dcgs (o Jg}” oS b)_u: < L_g_‘sA..JI I.s.m )Luo| u.;.‘> ¢aJ9.)J| ,J.A.z” d.ob.uog Ol).A.U o.)._‘>.z.AJ| (Q.o)“

I 21



Felestineya Program for Empowering Women

Bank of Palestine is committed to advancing financial inclusion by integrating key principles into its
operations. The bank is dedicated to promoting sustainability through the development of comprehensive
financial and non-financial programs and services. Bank of Palestine actively collaborates with local and
international institutions, aligning its initiatives with the diverse needs and priorities of various societal
segments, including women, youth, people with disabilities, and micro-entrepreneurs.

Recognizing the crucial role of Palestinian women in enhancing the standard of living and fostering
socio-economic progress, Bank of Palestine emphasizes the empowerment of women and believes in
enabling Palestinian women to thrive, positive outcomes can be realized for Palestinian families, the
economy, and society as a whole. In recognition of its outstanding commitment to financial inclusion,

Bank of Palestine received “World Best Bank for Financial Inclusion” from The Banker magazine in
2016. Furthermore, the bank was honored with the “Best Bank in Palestine for Financial Inclusion
award” at the Innovation and Excellence Awards for Arab financial institutions and entrepreneurship,
presented by the Union of Arab Banks in 2017.

The bank adopts multiple strategies to facilitate their integration into the labor market including:

Gender Inclusion

The bank is committed to promoting gender equality, ensuring equitable rights and responsibilities for
women, and fostering a supportive and conducive work environment for female employees and working
mothers. Over the years, the bank has made significant progress in increasing the representation of
women in its workforce.

By 2024, the percentage of female employees reached 47%, a notable improvement from the 17%
recorded in 2008. The bank’s ongoing objective is to achieve a 50% female participation rate, in it’s
workforce, while also enhance the presence of women in senior management and decision-making roles.

To reinforce these efforts, all employees are provided with gender training as part of the banking
qualification program. Moreover, the Bank of Palestine takes pride in its accomplishment of achieving
a balanced gender ratio on its board, with a 50/50 representation of males and females as of 2022.

In 2016, the Bank of Palestine embarked on a unique initiative in collaboration with UN-WOMEN and
ILO by implementing participatory gender auditing. This pioneering endeavor, initiated by the bank’s
management, demonstrates a conscious and deliberate approach to address gender-related issues.
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Sustainable economic empowerment:

In 2014, Bank of Palestine initiated a program dedicated to empowering Palestinian women from diverse
backgrounds. The program’s primary objective is to establish connections between these women and
a range of financial products, non-financial services, training opportunities, and expert guidance. Its
overarching aim is to enhance their skills and facilitate their personal development

Banking Bundle for Women

+ Felestineya Collateral Free Loan for women (less than 3 years).
+ Felestineya Personal Gold Loan for women (over three years).
Non-Financial Advisory Services

An Integrated program designed to support and develop women in several areas to equip them in
managing the expenses of personal and professional life through workshops and training courses:

. Banking literacy program “Meeting with BOP”.

. Felestineya Mini-MBA Program.

. Going Digital Training.

. Bookkeeping for MSMEs.

. Fundamentals of E-commerce and Drop Shipping.
. Cyber security awareness session .

. Going digital during crisis.

. Consultancy Services for personal and Business Financing.

O 00 N o v &~ W N

. Webinar on packaging and visual identity.

Its important to note that some Webinars and training sessions were included this year as a response to
the unfortunate crisis that hit our nation such as “Cyber security training, and going digital during crisis”.
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Memberships

In 2014, Bank of Palestine became a member of the Financial Alliance for Women, an international
organization consisting of financial institutions and organizations dedicated to advancing the progress
of women worldwide. Since 2014, the bank has demonstrated its commitment to promoting women’s
empowerment through its endorsement and adoption of the Women’s Empowerment Principles
(WEPs). As the first Palestinian banking institution to sign and adhere to these principles, which are a
collaborative effort between the United Nations Global Compact and UN Women, the Bank of Palestine
offers guidance on how to empower women in various spheres, including the workplace, market, and
community.

Additionally, in 2016, the bank joined the Global Alliance for Banking on Values Banks (GABV), an
alliance that welcomes and implements banking institutions that wholeheartedly embrace principles,
values, and sustainability in their operations and activities.
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Case Studies

. The International Finance Corporation (IFC) conducted a case study in 2017 titled “Bank of Palestine’s
Support for Women-Owned Businesses and Economic Development.”

This study highlights the Bank’s significant role in empowering women entrepreneurs and driving
economic growth.

+ UN-Women - Palestine conducted a case study in 2023, titled “Bank of Palestine - Felestineya Program:
A Comprehensive Approach to Promoting Women’s Financial Inclusion.”

This study further explores the Bank’s holistic initiatives aimed at fostering the financial empowerment
of women.

Social Sustainability

Bank of Palestine has made a significant commitment to empowering Palestinian women and amplifying
their influence by allocating a substantial portion of its social responsibility efforts to this cause. In
order to reinforce its strategy for empowering Palestinian women, the bank has actively engaged in
partnerships with various local and international institutions and associations dedicated to promoting
their advancement.

In Partnership with IFC: “The 1001 stars Initiative”

Bank of Palestine was one of 15 private sector leaders selected by the International Finance Corporation
(IFC), to participate in the 1001 Stars initiative, dedicated to creating a more inclusive and prosperous
region.

The bank presented its holistic women market program (Felestineya) which offeres sustainable solutions
to help female business owners in growing their businesses.
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Let’s Support Palestinian Products

As part of its ongoing efforts, Bank of Palestine seeks to create sustainable opportunities that support
women-led businesses and initiatives.

Through its Palestinian Markets program, the Bank launched a special initiative that facilitates access to locally
made food products by Palestinian women. This is done by providing food-selling points in various Palestinian

cities

Crisis Management training sessions and webinars.

In response to the current dire circumstances that the country is going through, and based on the bank’s full
awareness of the importance of providing training sessions and programs that assist business owners re-correct
their course in managing their businesses, Bank of Palestine, in partnership with many partners, conducted a
number of training sessions, which focused on topics related to crises management and risk mitigation, in addition
to focusing on raising awareness of information security.

Itisimportant to note that these seminars and training sessions are part of the sustainability strategy implemented

by Bank of Palestine and the Felestineya program to fulfill the need of business owners.
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Bank of Palestine in cooperation with the International Finance Corporation (IFC) is
offering a business skills and leadership-training program for women entrepreneurs
in Palestine, held in Ramallah and Gaza. The program aims to catalyze the growth of
established women-owned and led small to medium sized businesses by delivering:
business management, financial management, human resources management
and women’s leadership skills, in addition to connecting women to international
and Palestinian experts. Participants will position their businesses for growth by

refining their business model, increasing their market knowledge, and establishing al .

relationship with a BOP relationship manager. Participants will receive a certificate
in Women'’s Entrepreneurship from Bank of Palestine, IFC, and partners, such as the
Business Women’s Forum and Ernst & Young.

Despite the negative impact of the pandemic on the world, Bank of Palestine has’
succeeded in changing the policy of its largest education programs — Banking
literacy workshops And the Felestineya (MBA-Mini) Program to virtual programs,
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demonstrating the bank’s keen interest in women and continuing to support them

even in the most difficult circumstances.
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Women Entrepreneurs enrolled in the program will:

« Earn a Certificate of Completion in Women’s Entrepreneurship and Leadership

« Learn strategies to lead effectively

« Refine business models for growth

+ Enhance business management skills in marketing, financial management, social media, and branding

« Improve human resources management skills

+ Be matched with a Bank of Palestine relationship manager to understand their financials and business
growth financing needs

« Gain expertise from international and Palestinian guest speakers and business trainers

+ Meet successful women leaders from the Arab world who provide insights to the journey of success

+ Gain access to coaching and networking opportunities with the Business Women’s Forum (BWF)

Who is Eligible?
+ The business should be established for at least 2 years

« The business has at least one employee (not necessarily full time) in addition to the owner/manager

+ Willingness to grow the business

e
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%

Dﬂ Since 2016, the Felestineya Mini-MBA program has graduated 189 female over the course
0 of six years

% /\ Based on a case study featuring BOP's Mini-MBA program conducted in 2016 by the IFC women had
/»\QA doubled their revenue and profit, registered their businesses and created new jobs. The number of

- employees working for Mini-MBA participants had increased by 28%

%®\> In 2023,More than 500 applications were received from different sectors and different geo-
u graphical locations in the West bank and Gaza Strip to join the Felestineya Mini-MBA Program

Applications distributed by sector / Clclnsll cuua SUhI 2ajgi

144
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Launching the 7th Mini MBA Cohort and Going Through With it
Despite the Challenges.

In September 2023, Bank of Palestine and the Felestineya program held a huge ceremony in Ramallah
and Gaza, during which many known figures, business owners, and Distinguished personalities and
partners with a prominent role in supporting Palestinian women, celebrated the graduation of the Fifth
and sixth cohorts, and the beginning of the seventh cohort of the Mini-MBA program. During the past
period, almost all Businesses has been exposed to various difficulties and challenges, which inspired the
mechanism of providing training and the axes that were provided in response to the need to manage

crises and hedge as much as possible from their possible negative outcomes.

191



L!-’-‘-’ u-L!r?SI

Ojenee spa

LIBEVEp SveRpv :dS) Linall ool
3 :0libgo [ Guabaall sac
all ply/ Gulss @dsall
Participant Name: Ojeen samih abdrabu
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A SPA center specialized in therapeutic massages,
energy and reflex points.

E Ojenee spa
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Randa Engineering Office
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Participant Name: Randa Asad Abdallah Qaraqra
Number of employees: 3
Location: Al-Bireh

Aol oS Olgadl PR dnizo dewsin dSy 3
lyisdl el dnscre sLadl Ao

Engineering firm specialized in providing
technological tools to support engineering
and real estate projects.
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randa.architecture
Randa Engineering Office
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A dental clinic that provides comprehensive
and personalized care using the latest
technology to ensure a healthy and beautiful
smile for you and your family.

E Dental Lounge - Dr. Rawan Farsakh
@dr.rawanfarsakh
@dr.rawanfarsakh
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Dr. Rawan Mohammad
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Ramallah - Birzeit
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A project that aims to design interactive
books for children to keep them away from the
harms of electronic devices.

ghaliah_care
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Participant Name: Ghaliah Ahmad Saleh
Number of employees: 4

Location: Tulkarm
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A beauty center that provides cosmetic
services to women with an entrepreneurial
vision, allowing female entrepreneurs to join
the work team without Restrictions.

E Lilac Beauty Space

Lilac beauty space
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Participant Name: Fatima Nazzal
Number of employees: 5

Location: Ramallah
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The “Organic Sheep Dairy” project aims to
provide high-quality and natural dairy products
from sheep raised in a healthy and sustainable
environment.
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Cheese and Labneh in
Unconventional Ways
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Participant Name: Samia Ali Ahmed Taamra
Number of employees: 5
Location: Bethlehem - Dar Salah
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A feminist project that produces high-quality
hand embroidery pieces with a modern style
and delivers to the world.
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Participant Name: Nida Nassar
Number of employees: 43

Location: Ramallah
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An online beauty and skincare center that
currently, offering a distinguished range of
therapeutic natural products.
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Participant Name: Walaa Mahmoud Abu Ein

Number of employees: 2

Location: Ramallah
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Name: Suzan Mansour Name: Hala Husseini

Job Title: Sustainability and Financial Job Title: Sustainability and Financial
Inclusion Inclusion

Bank of Palestine — General Bank of Palestine - General

Management — Ramallah Management - Gaza
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Name: Asmahan llian
Subjects:

« Customer care / Selling skills
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Name: Reem Qawasmi
Subjects:
« Lean Canvas Business model

« Pricing
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Name: Kawthar Beshawi
Subjects:

« Social Media
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Name: Ayman Hussein
Subjects:

- Taxes and Registration
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Name: Rami Khleaf

Subjects:

+ HR Management

130 1
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Name: Husam Husseini
Subjects:
* Marketing Promotion

« Segmentation and Positioning
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Name: Abdallah Tawil
Subjects:
« Financial management

« Financial analysis
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Felestineya Mini-MBA Program Class of 2024 aga
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© Palwoman@bankofpalestine.com

& www.felestineya.ps - www.bop.ps/en/women



